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IMPORTANT INFORMATION
FOR CLERKS/PASTORS
Please share this information with your
Presbytery commissioner(s):
Every elder commissioner must have a form naming him/her as commissioner for the church,
signed by the session moderator or clerk. This form is included in the docket mailing and also
is available on the Presbytery’s website, www.presbyteryofflorida.com, under the “Meeting
dockets/forms” tab on the site’s “Presbytery” page.
The commissioner must turn in that form, sign in on the appropriate list, and get a name tag.
ALL THREE ITEMS MUST BE DONE so be sure to arrive about 30 minutes before the
meeting starts in order to take care of this and any personal needs before the meeting is called
to order. Minister members need to sign in on the appropriate list and get their printed name
tag.
These will help ensure accurate records for the minutes and a timely start of the meeting.

Jean Norman, Moderator of the Presbytery of Florida

i

Lodging
The following overnight accommodations are located within 5 miles of the September 11,
2012, presbytery meeting location, according to www.hotels.com. Rates shown are
approximate for double occupancy for September 10 reservations.

Hampton Inn Quincy
165 Spooner Rd., Quincy, FL
(4.1 miles to 306 N Madison St.)
850-627-7555
$119 average nightly rate
Holiday Inn Express Hotel & Suites Quincy
101 Spooner Rd., Quincy, FL
(4.1 miles to 306 N Madison St.)
850-875-2500
$110 average nightly rate

Presbytery Meeting
Lunch Menu
Pork Loin Dinner
and sides
$10 per person

ii

Map and directions to First Presbyterian Church,
306 N. Madison St., Quincy, FL

From I-10 West:

Take exit 192 to merge onto FL-10 W/US-90 W/Blue Star Hwy/Memorial Blue Star
Hwy. Continue to follow FL-10 W/US-90 W (12.3 miles). Turn right onto County Rd 65/
N Madison St. Destination will be on the left (0.2 mile).
From I-10 East:

Take exit 174 toward Quincy (0.3 mile). Turn left onto FL-12 E/Greensboro Hwy.
Continue to follow FL-12 E (8.0 miles). Turn left onto County Rd. 65/N Madison St.
Destination will be on the left (0.2 mile).

iii

Guidelines for Presbytery Meetings
Thank you for your service as presbyters — and a special welcome to those who are first-time
commissioners! Our work together as a Presbytery is a great privilege. We represent different points of
view, interests, and levels of knowledge, but we all share a love for our church and a commitment to
mission. Each one of us is valuable and stands to offer important perspectives on the issues before us.
When we meet, our goal is to make the best possible decisions for the life and ministry of our
Presbytery. Therefore, to ensure that all points of view are heard and that we use our time well in the
course of the day, the following points should be born in mind:
1. Please use the microphones. This applies to everyone. You may think that you can project your
voice and that you have no difficulty being heard, but there will always be someone who cannot
hear what you want to say. As Moderator, I will ensure that the body waits for you and does not
engage in debate while you make your way to a microphone.
2. When you speak to the assembly, please identify yourself by name, as teaching elder or ruling
elder commissioner, and by church. Many people at a Presbytery meeting know each other well
and see each other frequently, but there are others who are new and do not know those in
attendance.
3. Please do not shout, “Call for the question!” when you want to move to limit debate. Instead, go
to a microphone, wait to be recognized, and say, “I move the previous question.” This motion is
not debatable, does not require a second, and requires a two-thirds majority.
4. If you wish to make a point of order, ask a question of privilege, or bring up a matter of business
that cannot wait, you do not need to wait at a microphone. Please stand at your place and say,
“Moderator, I rise to a point of order,” or “Moderator, I rise to a question of privilege.” The
Moderator will recognize you, ask you to state your question or concern, and will deal with it
immediately.
5. If you are not sure how to word a motion, please go to a microphone, wait to be recognized, and
then explain to the Presbytery what you want to do. The Moderator will help you frame your
motion.
Remember that Roberts Rules of Order is designed to be a help, not a hindrance — so don’t let it stand
in the way of your full participation in the Presbytery meeting. Again, welcome — and God’s
blessings to all as we undertake the work and ministry God has given us!
Jean Norman, Moderator
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Number of Ruling Elder Commissioners per Church
Blountstown – Blountstown – 1

Red Bay – Red Bay – 1

Chipley – First – 1

Sawdust – Woodland – 1

Crestview – First – 1

Shalimar – Shalimar – 1

DeFuniak Springs – Bethel – 1

Sunny Hills – Sunny Hills – 1

DeFuniak Springs – Euchee Valley – 1

Tallahassee – Christ – 1

DeFuniak Springs – First – 1

Tallahassee- Covenant – 1

DeFuniak Springs – Pleasant Grove – 1

Tallahassee – Faith – 3

Destin – First – 1

Tallahassee – Fellowship – 1

Ft. Walton Beach – First – 1

Tallahassee – First – 1

Ft. Walton Beach – First Korean – 1

Tallahassee – Lafayette – 1

Freeport Presbyterian Church – 1

Tallahassee – Trinity United – 1

Gretna Presbyterian Church – 1

Wewahitchka – First – 1

Gulf Breeze – Gulf Breeze – 3
Havana – First – 1
Laurel Hill – Laurel Hill – 1
Lynn Haven – First – 1
Marianna – First – 1
Milton – First – 1
Monticello – First – 1
Navarre – 1
Pace – 1
Panama City – Agape – 1
Panama City – Grace – 1
Panama City – Parkway – 1
Panama City – St. Andrews – 1
Panama City Beach – Gulf Beach – 1
Pensacola – First – 3
Pensacola – Korean – 1
Pensacola – Northminster – 1
Pensacola – Trinity – 3
Pensacola – Westminster – 1
Port St Joe – First – 1
Quincy – First – 1

v
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DOCKET OF THE PRESBYTERY OF FLORIDA
September 11, 2012
10:00 a.m. EDT
First Presbyterian Church
Quincy, Florida
The Presbytery of Florida is called to serve God using our gifts and skills to Excite, Encourage, Equip
and Empower our congregations and clergy in mission and ministry.

9:00– 9:55 Registration
9:15 – 9:45 Pre-Meeting Orientation
10:00 ................................................................................................................. Summer Meeting Convenes
 Declaration of a Quorum ...................................................................................................... Jean Norman
 Adoption of the Docket (pp. 1 – 2) .........................................................................................Stephen Yates
 Welcome from the Host Church ............................................................................................... Chris Erde
10:10 – Morning Prayer Service
10:25 – Introductions ............................................................................................................... Jean Norman
First time elders, ministers, corresponding members, and visitors
 Transitional Synod Executive Heahwan Rim (5 minutes)
10:30 – Morning Plenary: Transition Team

(pp. 3 – 12)

.......................................................... Jean Norman

ORDER OF THE DAY
12:00 to 12:45 – Lunch
12:45 – Afternoon Plenary: Fair Food Campaign – Compassion and Social Justice (pp. 13 – 22)
Panel: Rev. Noelle Damico, Associate for Fair Food, Presbyterian Hunger Program, PC(USA);
The Honorable Laura Safer Espinoza, Executive Director, Fair Food Standards Council;
Gerardo Reyes Chavez, Coalition of Immokalee Workers; others to be announced
2:00 – Reports of Presbytery Staff
 Associate EP for Church Development and Education/HAE – Jean Silva (pp. 23 – 26)
 Associate EP for Outdoor Ministry and Spiritual Development – Kevin Veldhuisen (pp. 27)
 Stated Clerk – Stephen Yates (pp. 27 – 37)
 Treasurer/Budget, Finance and Stewardship Committee – Jim Gibbs/Andy Jackson (pp. 38 – 42)
2:15 – Reports of General Assembly Commissioners
 Hugh Hamilton, Henry Goode, and Kara Copeland
2:30 – Reports of Administrative Commissions
 Covenant Presbyterian Church
 Shalimar Presbyterian Church
2:45 – Presbytery Committees/Missions
 Council (pp. 43 – 44).................................................................................................... Tom Borland
 Committee on Ministry (pp. 45 – 60) ......................................................................Mark Broadhead
 Nominating Committee ................................................................................................ Chris Erde
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 Committee on Preparation for Ministry (pp. 61) .................................................... Brant Copeland
 Disaster Assistance Coordinator .........................................................................Anne Veldhuisen
 Presbyterian Women (pp. 62 – 66).............................................................................. Sherl Morden
 Self Development of People ..................................................................................... Henry Goode
 Church Development and Evangelism (p. 67)............................................................ Gerry Yandle
 Mission for Spiritual Development
• Youth – Anghaarad Teague Dees (p. 68)
• Children – Patty Arnett
• Training and Retreats – Marty Henderson (pp. 69 – 72)
• Worship & Theology – Mary Vance
 Personnel....................................................................................................................Joan Wooten
 Mission for Dogwood Acres (pp. 73 – 75)...................................................................... Ben Powell
 Compassion and Social Justice, continued (p. 76) ..................................... Mary Howard Edwards
Adjournment and Closing Prayer
Next Presbytery Meeting: November 13, 2012
Sunny Hills Presbyterian Church
9:00 a.m. CST
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1

Report to Presbytery from the Transitional Executive Presbyter

2

1. Position description for stated clerk and process for election is presented for approval.

3

2. Prepared a “Suggested Process Guide for the General Presbyter Search Committee”.

4

3. Files in the executive presbyter’s office have been cleaned up and organized. Files for churches
and teaching elders have been cleaned up and organized.

5
6
7
8
9
10
11

4. The Manual of Operations and Personnel Policies have been updated reflecting the proposed
recommendations from the Transition Team and the changes to the Bylaws.
5. Position description for Associate for Outdoor Ministry has been modified to reflect the
recommendations.
6. I recommend the stated clerk use the Chevy Equinox for presbytery business until the presbytery
decides to sell the car.

13

7. I recommend at the January 26, 2013 stated meeting of the presbytery the Presbytery Council
call for a special meeting of the presbytery on June 11 or 18, 2013

14

Other suggestions to consider:

15

1. Regarding the office location:
a. To stay in the present location in Chipley
b. To evaluate present location in five years
c. If the wall between the front conference room and present AEP’s office is not a loadbearing wall, then remove it and make a larger conference room
d. To sell the two large wooden conference tables and chairs and purchase light weight
folding tables and chairs.

12

16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32

33
34

2. Clean out the Resource Center. Keep resources that are needed. Offer the balance of the
resources to churches, individuals and donate the unclaimed resources to Columbia Seminary.
3. Work towards increasing the salaries for the stated clerk, associate general presbyter and the
administrative assistant.
4. If the presbytery is committed in doing a new church development then I would focus on a racial
ethnic congregation such as a Hispanic congregation. If the presbytery is not committed to
another new church development then free up those dollars in the temporary restricted accounts.
5. Continue to monitor the amount of money that is allocated from the presbytery budget for
Dogwood Acres.
6. Consider developing a fund to assist smaller congregations to be able to apply for grants for
needed maintenance and emergencies.
Respectfully submitted,
Sally Hinchman, Transitional Executive Presbyter
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Position Description

1
2

Title:

Stated Clerk for the Presbytery of Florida

3

Purpose:

The stated clerk is an elected official of the Presbytery of Florida required by
the Book of Order G-3.0104 and is directly responsible for carrying out
ecclesiastical functions as listed in the Book of Order.

Accountability:

The stated clerk is elected by the presbytery and is accountable to the presbytery
through the Presbytery Leadership Team. This is a part time position requiring
approximately 12 – 15 hours a week.

4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43

Responsibilities:
1. Keeps a record of all of the actions and proceedings of the Presbytery of Florida, publishes the
minutes of each meeting, and submits the same annually to the synod for review.
2. Prepares the docket for the presbytery meeting and coaches the leadership participants.
3. Serves as resource to the presbytery on matters concerning interpretation of the Constitution of
the Church. Provides constitutional opinions as needed and participates in legal matters as
requested.
4. Handles documentation regarding inquirers and candidates and processes calls for teaching
elders entering and leaving the presbytery.
5. Keeps accurate rolls of all teaching elder, Certified Christian Educators, Commissioned Ruling
Elders, candidates and inquirers.
6. Writes official correspondence for the presbytery and acts as chief correspondent with other
councils or denominations regarding the status of teaching elders.
7. Prepares all reports as required by the General Assembly.
8. Reports each January any imbalance between resident teaching elders and the number of ruling
elder commissioners from the sessions.
9. Serves as resource staff to administrative and judicial commissions as needed. Acts as primary
staff to the Permanent Judicial Commission.
10. Serves as secretary for the Presbytery Leadership Team.
11. Serves as a resource for the Committee on Ministry
12. Receives and reviews communications and assigns them to the appropriate group.
Relationships:
1. Shall relate directly to all elected officers of the presbytery and the Presbytery Leadership Team.
2. Shall relate to the presbytery staff as a team member.
3. Shall relate to the synod and General Assembly when required.
Review and Evaluation:
A performance review and evaluation shall be conducted annually by the Presbytery Leadership Team.
Term: Three (3) year term. May be elected for an indefinite number of terms, according to the will
of the presbytery.
Knowledge, Skills and Abilities:
1. Teaching or ruling elder in the Presbyterian Church (U.S.A.) with strong faith and character.
2. Knowledge of the Reformed tradition, doctrine and the polity of the Presbyterian Church
(U.S.A.).
3. Knowledge of Robert’s Rules of Order.
4. Works independently and in cooperation with others.
Summer Stated Presbytery Meeting

4

September 11, 2012

1
2

5. Skilled in word processing and database management software.
6. Able to build trust and honors confidentiality.

7

Process for the election of the stated clerk:
In the last year of the three (3) year term (no later than June), the Presbytery Leadership Team will
determine if they will nominate the incumbent for another term or do an open search. If a search is
conducted, the presbytery will advertise the position for at least one month. The nominee will ordinarily
be elected at the last presbytery meeting of the year and assume office January 1.

8

Report to Presbytery from the Transition Team

3
4
5
6

9
10

Transition Team Staffing, Structure and Programs
Recommendations to the Presbytery of Florida

12

The following four recommendations have been approved by presbytery Council and are
being presented to presbytery for approval at the September 11 stated meeting.

13

1. The presbytery elect a Search Committee for a General Presbyter.

14

2. The position of Associate Executive Presbyter for Church Development/HAE position be
eliminated effective August 31, 2013.
Rationale: The presbytery is unable to financially sustain 3 full time presbyter positions.

11

15
16
17
18
19
20
21
22
23
24
25
26
27
28

3. Recommend that the Presbytery of Florida pay Jean Silva a severance of up to 6 months
(September 2013 – February 2014) if she has not found employment. The severance will include
her salary based on the Associate Executive for Church Development & Education plus her
medical portion.
Rationale: Jean began working as the HAE (part time) November 2000, in August 2001 she
became the part time Acting Director of Education, and in November 2007 she became a full
time Associate Executive. Since March 2011 she has also served as acting head of staff. This
recommendation is consistent with recommendations how other presbyteries have compensated
staff when there has been a reorganization and retrenchment of programs.
4. The Presbytery Council will offer to pay up to $1,000 for career counseling for Jean Silva to be
used no later than April 30, 2013.
Rationale: To provide Jean assistance and guidance as she discerns her next call.

29

Information item:

30

The Personnel Committee will be responsible for planning the celebration of the ministry of Jean
Silva at the appropriate time.

31
32
33

Recommendations regarding the Staffing, Structure and Programs
for the Presbytery of Florida
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1
2
3
4
5
6
7
8
9
10
11

Staffing:
5. Recommended staffing positions:
 General Presbyter – full time called and elected by presbytery
 Associate General Presbyter for Outdoor Ministries – full time called and elected by
presbytery
 Maintenance for Dogwood Acres – full time
 Administrative Assistant – full time - support the work of the general presbyter and stated
clerk
 Stated Clerk – ¼ time - elected by the presbytery for a 3 year term
 Treasurer – elected by the presbytery for a 3 year term
 Bookkeeper – contract for one day a week

14

6. Recommend the title be changed from Executive Presbyter to General Presbyter.
Rationale: This change is a symbolic shift away from a management style of leadership towards
a style of adaptive and relational leadership.

15

7. Adopt the Position Description for the General Presbyter - Appendix A.

16

21

8. Recommend that candidates for the position of general will ordinarily be from outside the
Presbytery of Florida and that preference be given to candidates from outside the Presbytery of
Florida.
Rationale: A general presbyter who will come from outside the presbytery will bring new
insights, fresh eyes and ideas. They would not be wedded to the past structure and style of
leadership.

22

9. Receive the Timeline for Search Process – Appendix B.

23

10. Volunteer staff are appointed by the Presbytery Leadership Team in consultation with the
general presbyter, they may include but not limited to the following:
a. Disaster Coordinator
b. Hunger Action Enabler
c. Stewardship of Creation Enabler

12
13

17
18
19
20

24
25
26
27
28

Structure:

29

Guiding Principles

30

The Book of Order offers the following clarity about the roles of congregations and presbyteries:

31



Through the congregation God’s people carry out the ministries of proclamation, sharing the
Sacraments, and living in covenant life with God and each other. In the life of the congregation,
individual believers are equipped for the ministry of witness to the love and grace of God in and
for the world. The congregation reaches out to people, communities, and the world to share the
good news of Jesus Christ, to gather for worship, to offer care and nurture to God’s children, to
speak for social justice and righteousness, to bear witness to the truth and to the reign of God that
is coming into the world. G-1.0101

32
33
34
35
36
37
38
39
40

The congregation is the church engaged in the mission of God in its particular context….



Councils of the church exist to help congregations and the church as a whole to be more faithful
participants in the mission of Christ. G-3.0101

Summer Stated Presbytery Meeting

6

September 11, 2012

1



2
3

4
5

The presbytery is responsible for the government of the church throughout its district, and for
assisting and supporting the witness of congregations to the sovereign activity of God in the
world, so that all congregations become communities of faith, hope, love, and witness. G-3.0301

Therefore the Presbytery of Florida will create and develop structures, programs and relationships that
enable congregations and its members to thrive and adapt to the changing needs of their community.

6
7

The Presbytery of Florida will respond to its member churches by:

8



Helping congregations carry out their ministries

9



Assisting congregations to cooperate in mission and ministry that can more effectively be done
together

11



Provide resources for member churches

12



Supporting the teaching elders and Certified Christian Educators

13



Responding to the changing needs within the presbytery with a commitment to “The church
reformed, always to be reformed according to the Word of God” in the power of the Spirit. F2.02.

10

14
15

Presbytery Leadership Team

16
17

Responsibilities:


Engage in ongoing shaping and reshaping the life and mission of the presbytery by being
responsive to the changing needs of the presbytery, community and the world.

20



Formulate recommendations to the presbytery concerning policies, priorities, and goals.

21



Meet at least annually with the chairs or moderators of teams for training, planning, evaluating
and setting goals.

23



Develop avenues for communication and consultation with the presbytery teams.

24



Serve as trustees of the presbytery.

25



Create new teams as needed to accomplish specific tasks – such as, annually appoint team to
approve “Hunger Grants”.

27



Nominate members and the chair to serve on the Commitment to Representation Team.

28



Approve changes in the staff design in consultation with the Personnel Team

29



Nominate to the presbytery the stated clerk and treasurer .

30



Annually review and make changes to the Operations Manual.

31



32

When deemed necessary, they may take appropriate actions between meetings of the presbytery
and report such actions to the next stated meeting of presbytery.

33

Membership: 9 at large members (3 from each district – with a commitment to diversity F-1.0403 and

18
19

22

26

34

G-3.0103)

35

chair – most recent moderator of presbytery

36

moderator of presbytery

Summer Stated Presbytery Meeting

7

September 11, 2012

1

moderator elect of presbytery

2

the chair of PLT shall nominate a vice chair at its 1st meeting
Ex officio members (with voice and no-vote)

3
4

general presbyter

5

stated clerk

8

The 9 at large members on the Presbytery Leadership Team ordinarily will not be an elected member of
another presbytery team or serve as its chair. The members at large shall ordinarily serve one 3 year
term.

9

Chairs of teams are welcomed to meet with the Presbytery Leadership Team as needed.

6
7

10
11
12

The Presbytery Leadership Team shall ordinarily meet following a presbytery meeting to review and
evaluate the meeting and the mission and ministry of the presbytery. Other meetings may be called
throughout the year.

13

Trustees

14

17

The Presbytery Leadership Team shall constitute the Board of Trustees of the Presbytery of Florida, Inc.
The moderator and the stated clerk of the presbytery are authorized to execute on behalf of the Trustees
any deed or other legal papers relating to property transactions or other corporate matters, when such
action has been properly approved by the presbytery or the Presbytery Leadership Team.

18

Teams

15
16



Commitment to Representation Team – responsible for the nomination process in accordance
with G-3.0103 and -3.0111 – 6 - 9 members

21



Ministry Team – G-3.307 – 18 members

22



Preparation for Ministry Team - G-3.307 – 9 members

23



Personnel Team – 6 - 9 members

24



Budget, Finance & Stewardship Team – 6 - 9 members plus the treasurer

25



Dogwood Acres Ministry Team – 13 members – the chair will coordinate the work of the 2
teams

19
20

26
27

Operations Team (6)

28

Program Team (6)

29



Responsible for but not limited to strengthening and supporting churches including
leadership development, transformation (such as Acts 16:5), networking and connecting
ministries, mission and resources. Encouraged to create teams for specific task and
needs.

30
31
32
33
34

Congregational Support Team – 9 members



Presbyterian Women Coordinating Team

35

The presbytery will also elect a Permanent Judicial Commission D-5.0000 – 9 members

36

The moderator of presbytery will annually appoint a Bills and Overtures Team.
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Presbytery Meeting Planning Team:

2

stated clerk

3

general presbyter

4

moderator of presbytery

5

moderator elect of presbytery – responsible for the planning of worship for presbytery meetings

6

Responsibilities:

7



Plan the docket for presbytery meetings.

8



Ensure that the sacrament of the Lord’s Supper is celebrated at least annually.

9



Provide for small group discussions and/or educational/informational opportunities at presbytery
meetings.



Explore opportunities for developing relationships and networking among congregations and
commissioners at presbytery meetings.

10
11
12

13

Summary of Changes in the Structure

14

1. Change the name of Presbytery Council to Presbytery Leadership Team (PLT).

15
17

2. Membership on the PLT will be members at large and the moderator and moderator elect of
presbytery. The at large members will ordinarily not be an elected member or chair of another
presbytery team.

18

3. The chair of the Presbytery Leadership Team will be the most recent moderator of presbytery.

19
21

4. Refocus the responsibilities of the PLT towards providing leadership in shaping and reshaping
the mission and ministries of the presbytery with an emphasis away from coordinating the work
of the presbytery teams.

22

5. Empowering teams of presbytery to do their work and report directly to presbytery.

23

6. Delegating the planning of the presbytery meeting docket to a smaller group of persons.

24

7. An emphasis on supporting and resourcing congregations.

25

8. An emphasis on creating teams to accomplish specific needs and tasks. Allows some individuals
to participate in the life of presbytery by not having to make a 3 year commitment in an elected
position.

16

20

26
27

29

9. Giving the Commitment to Representation Team the tasks of nominating persons to serve in
elected positions.

30

10. Creating a new Congregational Support Team.

28

31
32
33
34
35
36
37
38
39

Giving them the freedom to develop creative and innovative approaches to resource
congregations in a comprehensive approach.
Responsibilities may include, but NOT be limited to, some of the responsibilities of the
present Church Development and Evangelism Committee, Training and Retreats
Committee, and Compassion and Social Justice Committee.
11. Combines responsibilities of the Children’s and Youth Committees with the Program Committee
of DWA.
12. Reduces the number of elected positions from approximately 120 to 73. (Note: PW is not
included in these numbers since they elect their own officers.)
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1

13. Summary of committees combined or removed from the proposed structure:

2

Nominating Committee – responsibilities with the Commitment to Representation Team

3

Church Development and Evangelism – responsibilities under Congregational Support
Team

4
5

Self Development of People – removed

6

Compassion and Social Justice – some responsibilities under Congregational Support

7

Training & Retreats – responsibilities under Congregational Support Team

8

Worship and Theology – removed

9

Children’s Committee – responsibilities with Dogwood Acres Program Team
Youth Committee – responsibilities with Dogwood Acres Program Team

10
11

The new structure will go into effect following the January 26, 2013, meeting of presbytery.

Appendix A
Position Description – General Presbyter

12
13
14

Position Description – General Presbyter

15

Title: General Presbyter for the Presbytery of Florida

16

Purpose: The general presbyter will provide leadership, care, oversight, and communication to promote
the ministry and mission of the Presbytery of Florida and provide support and resourcing for the
members and congregations in the presbytery.

17
18
19
20
21
22
23
24
25

Accountability: The general presbyter is called by the presbytery and is accountable to the presbytery
through the Personnel Team.
Responsibilities:
1. Leadership
a. Provide leadership in the task of learning, understanding, and adhering to the Reformed
theological tradition and polity of the Presbyterian Church (U.S.A.).
b. Serve the presbytery as


Resource advisor to the Presbytery Leadership Team, Ministry Team, Preparation for
Ministry Team, Commitment to Representation Team, Personnel Team, Budget, Finance
and Stewardship Team and Congregational Support Team.

29



Interpreter and facilitator to implement policies and actions of the presbytery.

30



Assistant to the presbytery in the ongoing shaping and reshaping the life and mission of
the presbytery by being responsive to the changing needs of the presbytery, community
and the world.

26
27
28

31
32
33
34
35

c. Maintain contact and visibility with the churches of the presbytery and help develop a
climate of collegiality, concern, support, openness, trust, love, respect and understanding
among the churches, teams and members of the presbytery.
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1
2
3
4
5
6
7
8
9
10
11
12
13
14
15

2. Care
a. Support and nurture the officers, leadership and members involved in the mission and
ministry of the presbytery.
b. Be available to the Certified Christian Educators, Commissioned Ruling Elders (CRE’s),
teaching elders of the presbytery and their families in offering pastoral support and
encouragement.
c. Participate in the ordination and installation services in the presbytery, and to initiate and
respond to opportunities to meet with teaching elders, Commissioned Ruling Elders and
Certified Christian Educators and congregations.
3. Administration
a.

Serve as head of staff of the presbytery and its office in the implementation of the
presbytery’s policies, strategies, and programs.

b. Administer and monitor the budget of the presbytery in consultation with the Budget,
Finance and Stewardship Team and the treasurer of the presbytery.
4. Communication

17

a. Communicate and interpret the interests of the presbytery to the churches of the presbytery,
synod and General Assembly, related ecumenical/interfaith agencies and the general public.

18

b. Communicate the programs, policies and actions of the synod and the General Assembly.

16

20

Review and Evaluation: A performance review and evaluation shall be conducted annually by the
Personnel Team.

21

Term: The general presbyter shall be elected for an indefinite term.

22

Knowledge, Skills and Abilities:
1. Serves as spiritual leader, setting the tone of pastoral care for teaching elders, Certified Christian
Educators, leaders, and congregations in the presbytery, providing inspirational and adaptive
leadership.

19

23
24
25

27

2. Models and encourage positive and productive relationships and a spirit of unity among the
presbytery staff.

28

3. Recognizes, nurtures, and facilitate the gifts of others.

29

4. Maintain a commitment to inclusiveness and diversity.

30

5. Experience in conflict management and organizational leadership.

31

6. A lifelong learner.

32

7. Able to build trust and honor confidentiality.

33

8. Knowledge of information technology and financial management.

34
35

9. Knowledge of the Reformed tradition, doctrine, and the polity of the Presbyterian Church
(U.S.A.).

36

10. Ruling or teaching elder with a strong faith and character.

37

11. Good sense of humor.

26
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Appendix B
General Presbyter Search Timeline

2

2012

3

Elect Search Committee

4

October/November 2012

Orientation to work

5

Develop procedures and supplemental questions

6

Prepare Church Information Form (CIF)

7

December 2012

Presbytery Council – Conference call to approve CIF
Post it online

8

2013

9
10

January – February 2013

Receive Personal Information Forms (PIF)

11

March 15th

Deadline to receive supplemental questions

12

Early April

Decide with whom you want to have phone/Skype interviews (5– 8)

13

Mid to late April

Phone/Skype Interviews
Decide with whom you will have face-to-face interviews

14
15

Mid to late May

Interviews
Select the candidate

16
17

Early June

Skype COM interview

18

June 11 or 18

Called meeting of presbytery

19

August

Move on to the field

20

August 15 - September 1

Start

21

Respectfully submitted,
The Transition Team: Anna Faye Brooks, Huw Christopher, Chris Erde, Randy Jackson, Sherl
Morden, Jean Norman, Sally Hinchman (Transitional Executive Presbyter)

22
23
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Report to Presbytery from the
Compassion and Social Justice Committee

1
2

The Fair Food Program

3
4
5
6

A New Day in the Fields of Florida
www.ciw-online.org www.fairfoodstandards.org

7

For generations, the Florida tomato industry has been characterized by endemic abuses, including poverty

8

wages, wage theft, sexual harassment and, in extreme instances, forced labor. But a new day has dawned

9

in the Florida fields, thanks to the unstinting work of the Coalition of Immokalee Workers (CIW) and its allies

10

from the faith, student, human rights, and sustainable food communities.

11

The CIW and its consumer allies have given birth to a comprehensive new model of sustainable agriculture:

12

the Fair Food Program. Through this program, farmworkers, growers, and some of the nation’s largest

13

corporate buyers are collaborating to improve wages and working conditions for farmworkers, guarantee

14

the highest level of social responsibility for corporate buyers and establish a new and improved image for

15

Florida tomatoes in an increasingly competitive marketplace. The

16

Fair Food Program is succeeding because it is premised on respect for and verifiable protection of the

17

interests of all members of the Florida tomato industry.

18

The Fair Food Program is a comprehensive, verifiable and sustainable program that has grown out of the CIW’s

19

Campaign for Fair Food, a joint effort between farmworkers who harvest tomatoes and the consumers who

20

purchase and eat those tomatoes to end the poverty and vulnerability of farmworkers. By leveraging the

21

unique power of each actor in the tomato supply chain, the Fair Food Program has planted the seeds of a

22

Florida tomato industry that is competitive and accountable, productive and fair.

23

About the CIW

24

The CIW is a community-based organization of mainly Latino, Mayan Indian and Haitian agricultural workers.

25

Their ground-breaking and successful work against modern slavery and for verifiable and sustainable corporate

26

accountability has been has been recognized with national awards from the U.S. Department of State, the

27

Robert F. Kennedy Center for Human Rights, Anti-Slavery International and the Business Ethics Network,

28

amongst many others.

The Fair Food Program
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1

Conditions in the Fields

2

According to the US Department of Labor, most farmworkers today earn less than $12,000 a year. The

3

average piece rate today is 50 cents for every 32 lbs. of tomatoes they pick, a rate that has remained

4

virtually unchanged since 1980. As a result of that stagnation, a worker today must pick more than 2.25

5

tons of tomatoes to earn minimum wage in a typical 10-hour workday – nearly twice the amount a

6

worker had to pick to earn minimum wage thirty years ago, when the rate was 40 cents per bucket.

7

Tomato pickers harvesting in Florida toil long days in pesticide-laden fields with no right to overtime pay,

8

no health insurance, no sick leave, no paid vacation, and no right to organize to improve these

9

conditions. In the most extreme cases, workers have been held against their will and forced to work

10

through violence or threat of violence. The CIW has worked with the US Department of Justice and FBI

11

to successfully investigate and prosecute 7 cases of slavery in recent years, freeing more than 1,200

12

slaves.

13

Why Corporate Buyers are Key to Changing Conditions

14

Key to addressing this poverty and vulnerability of farmworkers is an understanding of how traditional

15

purchasing practices by corporate food buyers make farmworkers poor. Multi-billion dollar retail food

16

corporations, like Publix, demand ever lower prices from their suppliers. But growers simultaneously

17

face increases in costs for land, pesticides, machinery, diesel fuel and other farming inputs. (In 1990,

18

growers received 42 cents of every retail dollar spent on tomatoes. By 2000, that figure had dropped to

19

just over 20 cents.) So growers control their expenses in the one place they can: the cost of labor.

20

Oxfam America wrote in a 2004 study, Like Machines in the Fields, "Squeezed by the buyers of their

21

produce, growers pass on the costs and risks imposed on them to those on the lowest rung of the supply

22

chain: the farmworkers they employ" (page 36). This is why farmworker wages have been stagnant for

23

more than 30 years.

24

Through the Campaign the CIW and its allies have convinced ten massive corporate buyers to commit to

25

(a) paying at least an additional, net penny-per-pound premium which their suppliers pass on to

26

farmworkers in their paychecks and (b) purchasing only from those Florida tomato growers that uphold

27

the Fair Food Code of Conduct.

28

The result has been nothing short of a sea-change in the industry. Now, participating corporate buyers

29

are using their power to correct the adverse effects their traditional purchasing practices had on
The Fair Food Program
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1

farmworkers and to incentivize the best labor practices by tomato growers. When the Florida Tomato

2

Growers Exchange, the industry trade group, signed an agreement with the Coalition of Immokalee

3

Workers in November 2010, the Fair Food Program was formally born. The Program now covers over

4

90% of Florida’s tomato production.

5

Corporate buyers participating in the Fair Food Program:

6

Fast-food: Subway, McDonald’s, Yum! Brands (Taco Bell, KFC, Pizza Hut), Burger King

7

Foodservice: Aramark, Sodexo, Bon Appétit, Compass Group

8

Supermarket: Whole Foods Market and Trader Joe’s

9

For the current list of participating growers visit www.fairfoodstandards.org

10
11

The Fair Food Program consists of seven major elements:


their tomatoes (at least a net penny per pound);

12
13





Worker-to-worker education sessions conducted by the CIW, on the farms and on company time
to insure workers understand their new rights and responsibilities;

16
17

Compliance with the Fair Food Code of Conduct, including zero tolerance for forced labor and
systemic child labor;

14
15

A pay increase for farmworkers supported by the price premium Participating Buyers pay for



A worker-triggered complaint resolution mechanism leading to complaint investigation,

18

corrective action plans, and, if necessary, suspension of a farm’s Participating Grower status,

19

and thereby its ability to sell to Participating Buyers;

20



the shape of their work environment;

21
22

A system of Health and Safety committees on every farm to give workers a structured voice in



Specific and concrete changes in harvesting operations to improve workers’ wages and working

23

conditions, including an end to the age-old practice of forced overfilling of picking buckets (a

24

practice which effectively denied workers pay for up to 10% of the tomatoes harvested), shade

25

in the fields, and time clocks to record and count all compensable hours accurately;

26
27



Ongoing auditing of the farms to ensure compliance with each element of the FFP through the
Fair Food Standards Council.

The Fair Food Program
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1

The Fair Food Program covers all farmworkers harvesting tomatoes for participating Florida growers,

2

whether or not they are members of the CIW. These growers employ approximately 30,000 workers at

3

any given moment during the season and, due to high turnover, between 80,000 and 100,000 workers

4

over the course of a season.

5

The Fair Food Standards Council Oversees the Fair Food Program

6

The Fair Food Standards Council is a separate not-for-profit organization whose sole function is

7

oversight of the Program. The FFSC is responsible for both financial and systems audits of participating

8

farms and retailers, for staffing a 24-hour toll-free complaint line, for investigating and resolving

9

complaints that arise, and for otherwise helping growers and corporate buyers comply with the

10

requirements of the Program. Operating out of its headquarters in Sarasota, the FFSC covers tomato

11

farms throughout the State of Florida.

12

The Fair Food Program is bringing comprehensive, verifiable and sustainable change to the Florida

13

tomato industry. However, Publix grocery has refused to support this new day in Florida agriculture. Its

14

refusal is not neutral. By not supporting the Fair Food Program, Publix continues to provide a no-

15

questions-asked market for growers who do not wish to uphold these higher standards

16

Brief responses by CIW to Publix’s public statements about why it refuses to support the Fair Food

17

Program follow. We continue to invite Publix to sit down to dialogue with us so that we can talk through

18

any legitimate concerns the company may have, just as we have done with 10 other corporations. We

19

hope that these responses would encourage Publix to sit down with us and learn more about the Fair

20

Food Program so that it too might become a corporate participant and join us in bringing about this new

21

day in Florida agriculture.

The Fair Food Program
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1

May 2012 Statement from Publix

2

Put It in the Price: Farm work is hard work. There is no denying that. We appreciate the work
achieved in order to get product off the land and on our customer's tables. We value the
relationships along the path from farm to fork and realize it takes a lot of people, each providing a
great service. Publix is currently the focus of a campaign by the Coalition of Immokalee Workers
(CIW) who seeks to pressure us to become involved in the employment relationship between
Florida farmers who grow tomatoes and the farmworkers they employ to harvest their product.
Since first approached by the CIW three years ago, we have consistently viewed this issue as a
labor dispute. What is a labor dispute? A labor dispute is defined as a controversy between an
employer and its employees concerning the terms or conditions of employment. This includes, but
isn't limited to, wages (including bonuses), benefits, breaks and other working conditions.

3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23

The Publix Mission: Our Mission at Publix is to be the premier quality food retailer in the world.
Toward this mission, we aim to exceed our customer's expectations, provide a superior shopping
experience and ensure our customers receive a superior value for their purchase. Most of our stores
offer an array of more than 40,000 products. Each product comes from a supplier, and with so
many suppliers, we could literally be drawn into a potential dispute between an employer and their
employee(s) at any time. This is not our place. We seek to do business with suppliers who can
provide quality products to our customers and operate their businesses in order to provide an
enviable workplace for their employees. In the past, we have eliminated suppliers who did not do
this, and we would do so again. We expect our suppliers to follow the laws established to protect
and promote a safe and healthful workplace for their employees, just as we expect our managers to
be passionately focused on making Publix a great place to work for our 151,000 associates.

24
25
26
27
28
29
30
31
32
33
34
35

Affecting change: Being in business for more than 80 years, we have supported our local
communities by growing the economy, providing good jobs and supporting a wide variety of
charitable organizations and their activities. We have earned the respect of our peers and have
been consistently recognized because of our values, mission and contributions. Publix also is
widely recognized for creating a unique workplace culture based on respecting the dignity, value
and employment security of our associates. We strongly believe it is the responsibility of every
employer to treat their workforce like we do, and we hope we can serve as a role model for our
suppliers who aspire to do so. We also have worked with the Food Marketing Institute (FMI), a
food industry organization, to affect change for farm workers. FMI has taken these concerns to the
Department of Labor, whose responsibility it is to monitor and enforce the governing laws on
farms, which include wages and working conditions.

36
37
38
39
40
41
42
43
44
45
46

Why not just pay the penny: We don't believe just paying the penny is the right thing to do for
Publix or our suppliers. Simply stated, Publix is more than willing to pay a penny more per
pound or whatever the market price for tomatoes will be in order to provide product to our
customers. However, we will not pay employees of other companies directly for their labor. That
is the responsibility of their employer, and we believe all parties would be better served if
appropriate wages were paid by growers to their workers, and we were charged accordingly. It all
goes back to our original message about this being a labor dispute. We believe it is the
responsibility of all our suppliers, including Florida farmers who grow tomatoes and other produce
to manage their own workforce, including paying wages and providing work conditions that
comply with federal and state laws. If farmers need to increase the price of their goods to get this
The Fair Food Program
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1
2
3
4
5
6
7

done, then that is a necessary business cost we would pay and our customers would pay as part of
making our purchases. This is what we mean when we say, "Put it in the Price"
If we may be of further assistance in this matter, please do not hesitate to contact our customer care
specialist at 1-800-242-1227. You may also contact us via email at www.publix.com/contact or
write us at Publix Super Markets, Inc., P.O. Box 407, Lakeland, FL 33802, ATTN: Customer Care.
Please be sure to reference your case identification number noted above. We look forward to
serving and meeting all your future needs.

The Fair Food Program
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CIW’s Responses to Publix’s May 2012 Statement

1

2

Publix: “…we have consistently viewed this issue as a labor dispute.”

3

CIW: There is no labor dispute between growers and workers, either about farmworker wages or

4

working conditions. The Fair Food Program has changed the contentious relationships of the past.

5

Today, participating growers and workers communicate with each other on a regular basis to establish

6

workable, collaborative solutions to issues that arise within the industry. They consulted with each

7

other on the Fair Food Code of Conduct. Together they have created an extensive Guidance Manual to

8

supplement the Code, and together they are now fighting the dumping of Mexican tomatoes into the

9

domestic market. These coordinated efforts by the growers and the workers are hardly the stuff of an

10

ongoing labor dispute. Publix is aware of all of this, of course, so perhaps they choose to see a labor

11

dispute in any situation in which workers have any voice at all. That is certainly the case in the Fair Food

12

Program, but that does not make it a labor dispute.

13

To the contrary, the Fair Food Program has brought harmony to an area that previously was constantly

14

embroiled in dispute. It has harnessed the power of farmworkers, growers, corporate buyers and

15

consumers to produce a more sustainable industry, one in which workers receive better wages and

16

working conditions, and growers receive help in paying for those necessary improvements. They and

17

the buyers also receive a product that they can brand as fair, thus appealing to a broader range of

18

consumers.

19

as the number of buyers that support it. In the words of the FTGE's Reggie Brown, "Everybody in the

20

system has to be invested for it to work." Publix is no exception, and in fact, as the second largest buyer

21

of Florida tomatoes, its refusal to do its share leaves an enormous hole in the program.

22

Publix: “with so many suppliers, we could literally be drawn into a potential dispute between an

23

employer and their employee(s) at any time.”

24

CIW: Again, there is no dispute between growers and farmworkers. And there are not 40,000

25

campaigns knocking on Publix’s door, exactly because, one hopes, almost none of Publix’ other

26

products have the sordid history of their tomatoes. There have not been successful slavery

27

prosecutions relating to products like paper towels, baked beans, breakfast cereal, or the vast, vast

28

majority of other items sold by Publix. For those very few products that might have a similar history to

Yet this creative, harmonious solution to a previously intractable problem is only as strong
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29

1

that of tomatoes, there should be campaigns like the one that has created the Fair Food Program, but

2

there aren’t.

3

In short, this is a make weight argument designed to shield Publix from having to make the clear choice

4

placed before it by the Fair Food Program: take the low road of business as usual which shirks

5

responsibility for how corporate buyers’ traditional purchasing practices contribute to creating the

6

conditions of farmworker poverty and vulnerability; or take the high road, as ten other major corporate

7

buyers have done, and dedicate a miniscule amount of its funds and its enormous market influence to a

8

proven program that is successfully addressing these issues and creating a more sustainable agricultural

9

industry.

10

Publix: “We seek to do business with suppliers who can provide quality products to our customers and

11

operate their businesses in order to provide an enviable workplace for their employees. In the past we

12

have eliminated suppliers who did not do this, and we would do so again.”

13

CIW: Publix has no credible mechanism to surface and investigate complaints, even when those

14

violations are well known to the general public. That is exactly why, even after extensive coverage in

15

the press and a successful federal prosecution, Publix continued to purchase tomatoes from the very

16

farms where enslaved workers were taken to pick. In that case, Publix only acted to cut purchases after

17

months of increasing public scrutiny by the Campaign for Fair Food forced their hand. If Publix wants to

18

ensure their suppliers are providing an “enviable workplace for their employees” it needs to sign onto

19

the Fair Food Program

20

Publix: “ we have supported our local communities by growing the economy, providing good jobs and

21

supporting a wide variety of charitable organizations and their activities.”

22

CIW: There is little dispute that Publix has been generous to charities, including some which include

23

farmworkers among their beneficiaries. But we are asking Publix to do something a bit different, to

24

change the very purchasing practices which are putting farmworkers in the position of needing charity

25

in the first place. In other words, we are telling Publix that it is no longer enough to give farmworkers

26

the occasional fish to eat. Rather, they have to help farmworkers fish on their own, by joining the Fair

27

Food Program. It is precisely because Publix cares about local communities that it should want to

28

commit to upholding the highest standards in its own supply chain by joining the Program.
Publix: “We will not pay employees of other companies directly for their labor… This is what we mean
The Fair Food Program
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1

when we say, ‘Put it in the Price.’”

2

CIW: As it happens, that's exactly where the Fair Food Program puts it – in the price. The penny-per- pound

3

premium is, in fact, built into the final price, on the invoice, for any Participating Buyer that wants it done that

4

way. The retailers simply pay for their tomatoes, as they always have, only now with a

5

small premium, similar to any fair trade product. The accounting and distribution of the penny-per- pound

6

funds are handled down-stream in the supply chain and verified by the Fair Food Standards Council. The

7

workers are paid by the growers, in the form of a bonus in each check. Publix would have nothing to do with

8

paying "employees of other companies directly for their labor."

9

Though the CIW has repeatedly explained this fact in the press since Publix started using the "Put it in the

10

price" line of defense, Publix continues to use this specious argument and refuses to meet with the CIW to

11

discuss the actual mechanism for the penny-per-pound payment. We hope they will meet with the CIW so

12

that they can accurately understand how the price premium actually works and discuss any other possible

13

concerns they may have.

The Fair Food Program
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1
2

3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
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22
23
24
25
26
27
28
29
30
31
32
33
34
35
36

37
38

Report to Presbytery from the Associate Executive Presbyter
for Church Development and Education/Hunger Action Enabler
Since April, I have been about the following:
Church Leadership Training: I have conducted an afternoon training event for the Session of 1st
Pensacola and an overnight retreat at Dogwood Acres on church leadership and leading change. I will
be working with the Church Development and Evangelism (CD&E) Committee to design future
leadership training events.
Hunger Action: I.ve been working with the Compassion and Social Justice Committee on a
presentation on the Campaign for Fair Food and the Modern Day Slavery Museum for the September
presbytery meeting. I have also been retrained with the Presbytery Self Development of People
Committee by Rev. Joe Johnson, current chair of the National SDOP Committee. The committee has
been working with a grant applicant in Ft. Walton Beach that is establishing a residential program for
ex-offenders related to drug and alcohol offenses. I worked with this group to write a 2-Cents-a -Meal
grant for a computer training program. SDOP application process is ongoing.
Church Visitation: I have visited at least two churches a month. It is encouraging to hear churches
pray for each other and to see the love of Christ shared amongst them and with their communities.
Administration: I continue to work with the Budget, Finance and Stewardship Committee on
streamlining financial policies, investing reserve funds, and working with Training and Retreats to
provide stewardship education.
Church Development: I continue to lead the central Acts 16:5 pastor cluster. Pastoral leadership in
this group report that they witness an improvement in spirit, and that things are happening in the
congregations as a result of this initiative. The CD&E Committee and I have been working with the
Committee on Ministry to determine criteria that we may share for assessing church health. Currently,
the CD&E Committee has identified three marks of a healthy church:
3 Marks of Inner Health of a Church
 Continual spiritual formation is an essential for everyone, rather than an activity pursued by
some
 Relationship among people that embodies the kingdom of God; relationships that are honoring,
forgiving, loving, caring, mutual, and generative
 A deep, pervasive concern for the temporal and spiritual well-being of those beyond the doors of
the church – a concern that manifests in action
-- from Pathway to Renewal, by Daniel P. Smith & Mary K. Sellon
In closing, I want to state that I am convinced that the most important work to be done in this presbytery
is to clearly articulate how the presbytery can assist churches in their unique process of church
transformation and growth. We continue to work on this endeavor and continue to focus on the local
congregation.
Respectfully submitted,
Jean Silva, Associate Executive Presbyter
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LET’S GET

CONNECTED!

Our hope is that through this service, where churches can list their gifts and their needs,
congregations in the Presbytery of Florida will find opportunities to serve and be served – that
they will connect with one another and together conquer challenges, share in another’s
experiences and give or receive the blessing of laboring alongside their brothers and sisters in
Christ. Let’s get connected!
The following information will be published on the presbytery website. Please get permission
from your Session or pastor and from the individual contact before submitting the completed
form.

CHURCH INFO
Name of Congregation:
Address:
Phone:

GIFT, SERVICES, BEST PRACTICES,
MISSION OPPORTUNITIES
List up to five gifts, service or mission opportunities or best practices your congregation has to
share with other churches in the presbytery: NOTE: Please be as specific as possible,
including time frame of availability, limitations or deadlines.
1. Description:
Availability (any time, certain months/days/hours):
Contact Name:
Contact Phone/Email:
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2. Description:
Availability (any time, certain months/days/hours):
Contact Name:
Contact Phone/Email:
3. Description:
Availability (any time, certain months/days/hours):
Contact Name:
Contact Phone/Email:
4. Description:
Availability (any time, certain months/days/hours):
Contact Name:
Contact Phone/Email:
5. Description:
Availability (any time, certain months/days/hours):
Contact Name:
Contact Phone/Email:

NEEDS
List up to three needs of your congregation:
NOTE: Please give a detailed description and deadline of the project or need.
1. Description:
Project/Need Deadline (any time, ongoing, by a certain date):
Contact Name:
Contact Phone/Email:
2. Description:
Project/Need Deadline (any time, ongoing, by a certain date):
Contact Name:
Contact Phone/Email:
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3. Description:
Project/Need Deadline (any time, ongoing, by a certain date):
Contact Name:
Contact Phone/Email:
Please email completed form to office@presbyteryofflorida.com;
Mail to Presbytery of Florida, P. O. Box 7, Chipley, FL 32428;
Or fax to 850-638-2373
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1
2

Report to Presbytery from the Associate Executive Presbyter
for Outdoor Ministry and Spiritual Development

3

For information:

4

I have been asked to sit on the board of a new school for kids with Asperger’s in Pensacola. I am
seeking other opportunities like this to continue getting the word out and to increase our credibility and
mission. I will also be looking into the Chipley Chamber of Commerce.

5
6
7
8
9

Next summer, I’d like us to have a presence at the Chipley Watermelon Festival Parade and the
Vernon July 4th Parade. I will be attending Kid’s Fest in Panama City next April to help promote the
camp.

14

I will be providing pulpit supply for First, Marianna, on Aug. 5, Aug. 12, and Sept. 2 while they
search for a full-time interim pastor. After that, I will be seeking other possibilities for visiting
churches throughout the fall. I try to schedule church visits in the smaller congregations who don’t
have many kids during the fall season and the larger churches with kids during the spring season
leading up to summer camp.

15

I will attend the PCCCA Annual Conference Nov. 11-16.

10
11
12
13

16
17

18

Respectfully submitted,
Kevin Veldhuisen, Associate Executive Presbyter

Report to Presbytery from the Stated Clerk/Communications

19

1. Email from Hugh Hamilton and Trinity, Pensacola, session statement

20

2. Stated Clerk’s letter to Publix

21

3. Pastoral letter, re: 220th General Assembly
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1

July 7, 2012

2

To congregations of the Presbyterian Church (U.S.A.)

3

Grace and peace to you in the name of our Lord and Savior Jesus Christ.

4

Earlier today, the 220th General Assembly (2012) of the Presbyterian Church (U.S.A.) adjourned after a
week of worship and work as the highest council of the denomination. Just under 900 elected
commissioners and advisory delegates from every presbytery came from north, south, east, and west to
discern together the mind of Christ for the PC(USA).

5
6
7

12

This assembly’s theme, “walking, running, soaring into hope” (Isaiah 40:31) was a fitting description of
the assembly in many ways. At one level, the commissioners worked tirelessly—meeting literally well
into the early morning hours today to complete their work—and doing so with much energy and passion.
At a deeper level, the deliberations and discernment of this assembly reflect a church that is endeavoring
to know how to demonstrate faithfully and effectively the gospel of Jesus Christ in the 21st century.

13

Some of the highlights:

14

Worship – The assembly paused daily in the midst of its business, in the same space, to worship. Each of
the preachers used the same text, Mark 2:1-12, chosen by outgoing GA Moderator, Cindy Bolbach.
Commissioners and advisory delegates prayed and sang often, using selections from the upcoming new
hymnal from the Presbyterian Publishing Corporation, Glory to God, which the assembly voted to
commend to the church (available in 2013; www.presbyterianhymnal.org).

8
9
10
11

15
16
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27
28
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30
31
32
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34

Community – Those who have experienced a General Assembly speak overwhelmingly of the sense of
connectedness that develops over the course of the assembly, and this one was no exception. Group
meals, committee work, mission tours, exhibit hall, and more provided opportunities to make new
friends and reconnect with those for whom an assembly is a “family reunion.” You can get a sense of
that community through the photo and video gallery and more at www.pcusa.org/ga220. The community
extended beyond Pittsburgh, as well—thousands gathered in this country and around the world through
social media to watch the proceedings (www.twitter.com/search/ga220).
Business – The assembly addressed roughly 800 items of business in the form of overtures, reports,
commissioner resolutions and more. We commend to you PC-biz (www.pc-biz.org), the online site
where you can read about each item of business. Some topics that were before the assembly are likely to
draw media attention—perhaps they already have where you live. We want to highlight some of them,
sharing with you the actions taken by the assembly:


Definition of marriage – The assembly chose not to change the current definition of marriage
that is in the PC(USA) constitution, namely, that marriage is a civil contract “between a man and
a woman.” Rather, through its action to approve a two-year study, the assembly is inviting the
entire church to engage in serious, deliberate conversation on this issue.
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Middle East – The assembly chose not to divest from three companies participating in “nonpeaceful pursuits” in the West Bank, East Jerusalem and Gaza. Rather, the assembly voted “to
pursue a positive and creative course of action with respect to the current Palestinian/Israeli
conflict,” and to “devise a plan of active engagement and projects that will support collaboration
among Christians, Jews, and Muslims.” The assembly also approved a boycott on “all Israeli
products coming from the occupied Palestinian territories.”
1001 Movement – The assembly overwhelming supported a movement to create 1001 worshiping
communities (www.onethousandone.org). Those communities of faith will perhaps look much
different from traditional congregations, but those that are already underway—in coffee shops,
shopping malls, even on bicycles—are changing the world and the church for the sake of the
gospel.

Commissioners and advisory delegates wrestled passionately together in heart, mind, and prayer, yet did
so respectfully and graciously. Rarely were votes taken that had a wider margin than 60%-40%. On
marriage and the Middle East issues, the voting results were extremely close. More than once,
commissioners rose with requests to reconsider items already approved.
Obviously, we are working through difficult issues that do not get easily resolved by one or two votes,
or even within one or two years. Nevertheless, we stand firmly in the conviction and hope that God is
present with us – behind, before, and beside us.
Each assembly committee opened its meeting with prayer and reflection on Paul’s encouragement to the
church in Ephesus: “…making every effort to maintain the unity of the Spirit in the bond of peace”
(4:3). This is our prayer, as well.
We pray that every effort will be made to continue conversation at every level of the church—from
congregations to presbyteries to synods to the General Assembly—encouraging and engaging one
another, maintaining the unity of the Spirit in the bond of peace.

27

May the good and faithful work begun in Pittsburgh continue, remembering that “those who hope in the
Lord will renew their strength. They will soar on wings like eagles; they will run and not grow weary,
they will walk and not faint” (Isaiah 40:31).

28

In the name of Jesus Christ our Lord, who is our peace,

29
30
31

The Rev. Neal D. Presa
Moderator, 220th General Assembly

The Rev. Gradye Parsons
Stated Clerk of the General Assembly

32
33
34

The Rev. Tom Trinidad
Vice Moderator, 220th General Assembly

Elder Linda Bryant Valentine
Executive Director, Presbyterian Mission Agency
(formerly General Assembly Mission Council)

25
26

Summer Stated Presbytery Meeting

37

September 11, 2012

Report to Presbytery from the Treasurer

Summer Stated Presbytery Meeting

38

September 11, 2012

Summer Stated Presbytery Meeting

39

September 11, 2012

Summer Stated Presbytery Meeting

40

September 11, 2012

Summer Stated Presbytery Meeting

41

September 11, 2012

Report to Presbytery from the
Budget, Finance and Stewardship Committee

1
2
3
4
5
6
7
8
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For information:
1. We strongly encourage participation in the one-day stewardship workshop on September 22 at
Dogwood Acres. Two members of our committee, Joe Dodson and Jim Davis, will be leading
the workshop and discussions. The topic will be “Stewardship: A Way of Life and a Witness to
the World”. The goal is to provide both spiritual and practical approaches for starting and
sustaining a year-around stewardship program in your church. Don’t forget to sign up by
September 17.

14

2. Committees are reminded that now is the time to begin planning for your budget requirements
for 2013. Budget submissions will be due October 1, 2012. Although implementation of the
recommendations from the Transition Team will have an impact on the Presbytery structure and
staff, the BFS committee plan is to adjust budgeted funds to accommodate the new
organizational structure.

15

3. Per capita is estimated for 2013 as follows:

10
11
12
13

16



General Assembly $6.80 …a slight increase of 17 cents from 2012.

17



Synod $1.45…and Mission Giving $1.00, the same rates for the past 10 years.

18



Presbytery amount in 2012 was $4.55. We are “crunching” the numbers for 2013 with a
goal of remaining at the 2012 level or close to the 2012 amount.

19

20

For action: No items.

21

Respectfully submitted,
Andy Jackson, Committee Chairman

22
23
24

Other committee members: William O. Bell, Fred Bond, Walter McPherson, Jim Davis, Fred Hurd,
Jr., Wanda Segers
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Report to Presbytery from the Council

1
21.

April and May actions of Council:

3

1. April 12: Melanie Joyner’s contract as bookkeeper was renewed for one year.

4

2. May 25: As an emergency measure, Council waived the policy pertaining to the DWA
Development Fund (that all expenditures from it be approved by Presbytery) for the items below,
since those involved acted in good faith and in order that these urgent, important, and worthwhile
projects could proceed on time. They included :

5
6
7
8



Kitchen updates ($2,000)

9



New bridges along trails ($2,000).

10



Bathroom updates ($2,000).

11



Shed renovations ($750).

12



Shade structure at pool ($2,000).

13



Architectural design drawings for a dining hall/retreat building ($3,000)
Groups to work on the projects were scheduled to arrive at Dogwood this summer, and an
architect had been engaged to do the drawings. This was all done in good faith with the
blessing of the Budget, Finance. And Stewardship Committee, and the assumption of
everyone involved at the Development funds could be accessed for this purpose. The Chair
of Council recommended that the policy pertaining to the Fund be reviewed, and perhaps
modified, to accommodate circumstances such as this in the future.

14
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20

Council met June 26. Actions taken:

22

1. Appointed Mel Morgan to serve as Assistant Clerk for the called Presbytery meeting to be held
later that day.

23

2.

24

3. Council also met on August 14. Actions taken:

25

4. Appreciation was expressed to Sally Hinchman for her service as Transitional Executive
Presbytery.

21

26
27
28
29
30
31

Reviewed the preliminary report of the Transition Team and Transitional Executive Presbyter.

5. The report of the Transition Team and the Transitional Executive Presbyter was reviewed again.
Council voted to endorse the report as a whole.
6. At the request of First, Destin, Council approved $750 to cover half the cost of the Stated Clerk’s
cell phone for 2012 only. The Budget, Finance and Stewardship will explore options for cell
phones in 2013.

33

7. Council instructed its chair to appoint a small committee to review the terms of call for the
Stated Clerk and present a recommendation to the October 15 meeting of Council.

34

8. Received as information an interim report on the revision of Presbytery’s bylaws by John Lown

35

9. Approved one hour on Presbytery’s docket for a presentation regarding the Campaign for Fair
Food. Every effort will be made to invite an opposing party to be heard as well.

32

36
37
38

10. Approved inviting the Museum of Modern Day Slavery, a project of the Coalition of Immokalee
Workers to be on display at the November, 2012 or the January 2013 meeting of Presbytery.

Summer Stated Presbytery Meeting

43

September 11, 2012

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19

20
21
22
23
24

RECOMMENDATIONS
1. That Presbytery elect a search committee for a General Presbyter at its September 11, 2012
meeting.
2. That the position of Associate Executive Presbyter for Church Development/HAE be eliminated
effective August 31, 2013.
3. That the Presbytery pay Jean Silva a severance of up to 6 months (September 2013-February
2014) if she has not found employment. The severance will include her salary based on the
Associate Executive for Church Development and Education plus her medical portion.
4. That Presbytery’s Council offer to pay up to $1,000 for career counseling for Jean Silva to used
no later than April 30, 2013.
5. That the position description for the Stated Clerk proposed by the Transition Executive Presbyter
be adopted by Presbytery as an appendix to the Operations Manual. Council interprets the rules
of Presbytery to allow an appendix to the Operations Manual to be amended in a single meeting
of the Presbytery, without a second reading.
6. That the Dogwood Acres Development Fund policy (R.1) of Presbytery’s Financial Policies (not
requiring a second reading) be revised as follows: Purpose: to finance the improvement and
development at Dogwood Acres. Funds are disbursed by action of Presbytery on
recommendation of the Dogwood Acres Operation and Development Committee and reported to
the next Stated Meeting.
Respectfully submitted,
Tom Borland, Council Chairman
Other Council members: Mark Broadhead, Brant Copeland, Richard Daniel, Mary Howard Edwards,
Chris Erde, Henry Goode, Andy Jackson, John Lown, Jean Norman, Sherl Morden, Ben Powell, Jean
Silva, Kevin Veldhuisen, Joan Wooten, Gerry Yandle, Stephen Yates
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Report to Presbytery from the Committee on Ministry

2

For information :

3

June 2012

4
5

1. Granted permission for Grace-Panama City to form a Pastor Nominating Committee.

6

2. Approved Alan House to be on the Pulpit Supply list.

7

3. Granted permission to Rev. Dr. Len Dodson, Honorably Retire United Methodist Pastor to
officiate at the Lord’s Supper for First-Monticello as his health permits.

8

10

4. Gratefully accepted Rev. Jerry Blacklaw’s willingness to serve as a supervisor to John Schuler as
John serves as the Commissioned Ruling Elder at Navarre.

11

5. Moved Rev. Michael Askew and Rev. Joan Wooten to the Member-at-Large roll.

12

6. Established a task force to work with Church Development and Evangelism to determine ways to
help struggling churches.

9

13

16

7. Established a protocol for churches which have a critical non-recurring need to communicate that
need to the Presbytery Office, so word may be spread throughout the Presbytery seeking
assistance.

17

8. Approved the terms of call for JaeWan Chung.

18

9. Approved requesting Presbytery appoint an Administrative Commission with all the authority of
Presbytery including assuming original jurisdiction to assist the Shalimar church, and to request
there be a called meeting of Presbytery for 11:00 a.m., Tuesday, June 26, 2012 at First-Chipley
for this purpose.

14
15

19
20
21
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28

10. Received and approved forwarding to Presbytery a policy from the Severance Package task force
which will guide Teaching Elders, Certified Christian Educators, Commissioned Ruling Elders,
Sessions and congregations to negotiate a fair severance package in the event there is a contested
dissolution of a working relationship.
11. Determined that non-ordained Advanced Degree educators (Ph.D. in Education) should be
permitted to have a voice without vote on the floor of Presbytery.
August 2012

30

1. Examined and received into Presbytery membership as a Member-at-Large Rev. Robert Fuehrer
who transferred from Grand Canyon Presbytery.

31

2. Placed Rev. Robert Fuehrer on the Pulpit Supply list.

32

3. Examined and placed Robert Price (elder at Gulf Breeze) on the Pulpit Supply list.

33

4. Examined and placed Jean Silva on the Pulpit Supply list, and for remuneration purposes,
recommend that the Personnel Committee work out guidelines for Jean to determine what
preaching engagements fall under her responsibilities as Associate Executive Presbyter, and what
would fall under the category of pulpit supply.

29

34
35
36
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5. Took action at the request of Rev. James Stansbury and the Gulf Beach Presbyterian Church to
dissolve the pastoral relationship effective December 31, 2012, and to change his status to
member-at-large as of January 1, 2013.

4

6. Approved the Church Information Form for Grace-Panama City.

5

7. Received updates on First-Monticello, Shalimar, Trinity United-Tallahassee, First-Monticello,
and First-Marianna.

1
2

6

8

8. Clarified that First-Monticello is allowed one Ruling Elder Commissioner to Presbytery
meetings.

9

9. Approved the Stated Supply Contract between Freeport and Rev. Gene Harris.

7

11

10. Received as information the tri-annual report of Rev. Keith Posehn, Interim Pastor at
Northminster-Pensacola

12

11. Received as information the exit interview report done with Rev. Huw Christopher.

13

12. The triennial report from Northminster was received as information.

14
15

13. Continued conversations with Church Development and Evangelism regarding a mechanism to
determine churches needing assistance and processes to provide needed help.

16

14. Revisions to the Presbytery’s Sexual Misconduct Policy continue to be explored.

10
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For action:
1. Recommendation: that Presbytery grant the status of Honorably Retired to Rev. Michael Askew.
(Early retirement)
2. Recommendation: that non-ordained Advanced Degree educators (e.g. Ph.D. in Education) be
granted voice without vote on the floor of Presbytery.
3. COM presents the Guidelines for Dismissal to Another Reformed Denomination for a second
reading and recommends its approval and adoption. (See attached document)
4. Recommendation: that the 2013 minimum salary for Teaching Elders and Educators remain the
same as it is in 2012. (See attached document)
5. Recommendation: That congregations considering salary increases use as a minimum the Board
of Pensions figures: Teaching Elders +1.3%; Exempt Lay Members +2.5%; Non-Exempt Lay
Members +2.4%; and those congregations that are unable to offer increases in salary consider
other means by which to recognize the ministry of its staff.
6. Recommendation: that Presbytery review and adopt the Policy on Severance Provisions. (See
attached document)

Respectfully submitted,
Mark Broadhead, Committee Chairman
Other committee members: Bill Bess, Bob Crabtree, Joan Custis, Chris Erde, Betty Joyce Hand,
Victoria Isaacs, Pat Smith, Jim Green, Ruth Mashewske, Will Mccorkle, Sharon Schuler, Bea Edwards,
Beth House, Randy Jackson, Dan Mitchell, Beckie Mooney, Larry Plank
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Presbytery of Florida
GUIDELINES FOR DISMISSAL
TO ANOTHER REFORMED DENOMINATION

4

INTRODUCTION

5

The aim of this process for addressing a congregation’s request to be dismissed from the
Presbyterian Church (U.S.A.) to another Reformed denomination whose organization is conformed to
the doctrines and order of the Presbyterian Church (U.S.A.) (hereafter “Reformed denomination”) has at
its core the desire for reconciliation, and the restoration and maintenance of healthy relationships
between all persons and congregations within the Presbytery. It is intended that this process will be
engaged with grace, good judgment, Christian love, and respect.

1
2

6
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This process is an expression of the pastoral responsibilities of the Presbytery of Florida (hereafter
the “Presbytery”) as expressed in G-3.0307, and in accordance with Scripture when responding to
situations in which congregations and/or leaders within congregations find themselves in conflict with
the polity, discipline, and/or actions of the Presbyterian Church (U.S.A.).
We covenant that even in times of disagreement and conflict we will seek to uphold one another,
build up one another, respect one another, and love one another, to the end that the mission of Jesus
Christ and the authority of Scripture as the inspired word of God be fulfilled. Together we seek to
further the peace, unity, and purity of the church, minimizing confrontations while we seek to discern
and follow the will of Jesus Christ and the authority of Scripture.

26

The Presbytery is committed to pursuing God’s mission with Teaching Elders, Sessions, and
congregations seeking or considering dismissal from the denomination. Whether God’s mission takes
the form of dismissal or mutually accepted recommitment to the presbytery-congregation relationship, it
is the desire of this Presbytery to create a gracious context and process in which the will of God as
revealed in Scripture is sought for the life, ministry, and calling of the particular congregation. The
Presbytery commits itself and invites all its congregations to pursue a broad understanding of God’s
mission with a graciousness befitting those who claim Jesus as Lord.

27

COVENANTAL NATURE OF THIS PROCESS

20
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As a primary means for settling disputes, the Presbytery covenants with its members and
congregations to settle theological, ecclesiastical, and property disagreements relationally. In
furtherance of this goal, the Presbytery covenants to:
a) work pastorally with any Teaching Elder, Session or congregation that seeks dismissal from the
Presbyterian Church (U.S.A.);
b) interpret “use and benefit of the Presbyterian Church (U.S.A.)” in G-4.0203 to mean that which
furthers the Great Ends of the Church (F-1.0304);
c) Work toward a restored fellowship and recommitment to the presbytery-congregation
relationship when a congregation chooses to remain with the Presbyterian Church (U.S.A.).
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d) Interpret its express power “to coordinate, guide, encourage, support, and resource the work of
its congregations for the most effective witness to the broader community” (G-3.0303) to allow
that, in some cases, after careful and prayerful consideration, a congregation, with its property
and any financial assets, may be dismissed from the Presbyterian Church (U.S.A.) without
penalty, although that disposition should not be the presumptive outcome;
These covenants do not negate the provisions for the procedures described in D-2.0000 and
following in the Book of Order should it be deemed necessary after prayerful deliberation by the
Presbytery.

9

PROCESS FOR DISCERNMENT

10

A Session wishing to initiate the process of discernment regarding its continued relationship with the
Presbyterian Church (U.S.A.), shall put the matter to a vote at a meeting of Session specifically called
for this purpose. If the majority of the Session votes to initiate the discernment procedure, the Clerk of
Session shall contact the Presbytery’s Stated Clerk expressing this desire.
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The Presbytery shall appoint a team, known as the Presbytery Engagement Team, recommended by
the Committee on Ministry for such a purpose. The Presbytery Engagement Team shall, by vote of the
Presbytery, be given any necessary authoritative powers which shall include, but not be limited to,
negotiating a settlement to present to the Presbytery if reconciliation is not feasible. The Presbytery
Engagement Team will be made up of 3-4 persons, as evenly divided as possible between Ruling Elders
and Teaching Elders.
The Presbytery Engagement Team shall elect its moderator and recording secretary from among its
members. The moderator and recording secretary shall have an equal voice and vote with the other
members of the Presbytery Engagement Team. The Executive Presbyter, the Moderator of Presbytery,
and the Stated Clerk of the Presbytery may be ex officio members of the Presbytery Engagement Team
with voice but without vote and may attend meetings as available.
The Presbytery Engagement Team shall meet with the Session and, jointly or subsequently, with the
congregation, as the church tries to discern God’s will for denominational affiliation. This process is
meant to insure that the congregation is fully informed on the issues at hand and equipped with
knowledge of the Presbytery’s process.
After completing the occasions for discernment, the Session shall make a report and
recommendations to the congregation. The Presbytery Engagement Team shall be invited to this
gathering when this report is presented. If the Session and Presbytery Engagement Team perceive that
the congregation and the Presbytery are still called by God to work together in a covenant relationship
and recommends restoration of fellowship between the congregation and the Presbytery, it is the
Presbytery’s hope that both parties will work together to craft a process to heal the broken relationship.
(See Appendix A)
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PROCESS OF SEEKING DISMISSAL
TO ANOTHER REFORMED BODY
Upon completion of the discernment process, a Session and congregation desiring to enter into the
process of dismissal shall follow this procedure:
1. The Session shall call for a meeting of the congregation. Advance notice for the meeting shall be
by written letter to each member on the active role of the congregation, as well as through
Sunday worship announcements. The letter shall be mailed at least thirty (30) days in advance of
the meeting date, and public worship announcements shall be made at all worship services
between the date of the call and the actual congregational meeting. The Presbytery Engagement
Team, the Moderator of Presbytery, the Executive Presbyter, and the Stated Clerk of Presbytery
shall also be invited to the meeting, with the right to address the body gathered.
2. A quorum for this congregational meeting shall be at least fifty percent (50%) of the active
membership of the congregation, the attendees being recorded by name.
3. The Session shall make a written presentation to the congregation pertaining to the intention of
the Session to pursue dismissal from the denomination to another Reformed body. Information
about the intended receiving Reformed body to which dismissal is sought shall be included. It
shall also be made known that the request for dismissal will be contingent upon a vote by the
Presbytery to approve or not approve the request for dismissal. It shall also be emphasized that if
approval for dismissal is granted, the congregation may be forfeiting their right to continue in
that physical location.
4. The Presbytery Engagement Team shall also make a written presentation. All church members
present, as well as the representatives of Presbytery, shall have the right to speak. When the
discussion is concluded, a vote for requesting dismissal to the intended receiving Reformed body
shall be taken by written ballot of the active members of the congregation present. In order for
the proposal to be passed, at least seventy-five percent (75%) of those present and voting must
vote in favor of requesting dismissal to another Reformed body. Votes by proxy or absentee
ballot will not be permitted.
5. If the motion requesting dismissal is passed with at least the requisite majority, the Presbytery
Engagement Team shall begin a process of negotiation with the Session and at least two
dissenting members of the congregation (if there are any) regarding the terms of dismissal. (See
the section below: Mitigating the Impact of Dismissal.) A record of proposals and counterproposals shall be made. The terms of dismissal agreed upon in this negotiation process must
then be returned to the congregation at a subsequent congregational meeting. This meeting shall
be called and announced in the same manner as required for the previous congregational
meeting. A quorum for this congregational meeting shall be at least fifty percent (50%) of the
active membership of the congregation, the attendees being recorded by name. The terms of
dismissal shall be presented, discussed and voted on by those eligible to vote. Passage of the
terms will require a simple majority and will reflect the decision of the congregation. It shall
again be emphasized that the Presbytery shall make the final decision regarding all terms of
dismissal.
6. The Session shall have contacted the intended receiving Reformed body and had a representative
from that body speak to the congregation as a whole. The examination and transfer process of the

Summer Stated Presbytery Meeting

51

September 11, 2012

intended receiving Reformed body for Teaching Elders, Ruling Elders, and congregation
members needs to be understood.
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7. A congregation that is approved for dismissal may negotiate to take its name with it.

4
6

8. If the congregation is incorporated according to the laws of the State of Florida, a congregation
approved for dismissal shall contact the State of Florida regarding changing its corporate
identity.

7

9.
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A congregation being dismissed shall pay off any loans outstanding to any entity of the
Presbyterian Church (U.S.A.). Any bequests or endowments naming the Presbytery of Florida or
the Presbyterian Church (U.S.A.) as the beneficiary shall be transferred to the Presbytery of
Florida. Matters of loans of the congregation held by non-Presbyterian entities are the
responsibility of the congregation, and the Presbytery shall be legally relieved of any
responsibility related to such loans. If the Presbytery Engagement Team finds that repayment of
the loans for which the congregation has responsibility and/or the Presbytery is a co-guarantor
cannot be achieved prior to the scheduled dismissal, it shall suspend the dismissal process until a
viable plan to repay the loan is established.

10. With regard to bequests administered by the Presbyterian Foundation: the Foundation is bound
by the terms of the contract of the giver of those bequests. Contracts typically contain a clause
that states if the congregation ceases to exist, benefits will be transferred to a contingency
beneficiary listed on the contract. If a contingency beneficiary is not listed, those funds are then
used at the discretion of the Board of Directors of the Presbyterian Foundation.
11. A congregation being dismissed shall be required to close out its financial and membership
books as of the official date of dismissal. Such records shall be submitted to the Presbyterian
Historical Society to be copied, the expense of which is to be covered by the disaffiliating
congregation (G-3.0107). The original documents shall be returned to the congregation when
such copies have been completed.
12. The Presbytery of Florida shall take action regarding the request for dismissal of the
congregation. If voted to approve, the vote will be made stating that it is pending the completion
of financial arrangements, closing the books, etc. and upon receiving a written request from the
receiving Reformed body for the congregation’s dismissal.
13. A congregation being dismissed shall be required to work with the Presbyterian Church (U.S.A.)
Board of Pensions to facilitate a clean transition at the time of dismissal.
14. A congregation being dismissed shall work closely and diligently with the Presbytery to assist
the transfer of membership of those who do not desire to remain with the disaffiliating
congregation.
15. In the event that the congregation is approved for dismissal under the terms of this document, the
Presbytery and the congregation shall take all steps possible in order to provide for the pastoral
care and congregational life of those members who do not wish to depart the Presbyterian
Church (U.S.A.). Their protection and nurture shall be a matter of paramount concern to both
the departing congregation and to the Presbytery.
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16. If a congregation or its leadership preemptively files suit in a civil court against the Presbytery,
the Presbytery of Florida will answer the suit. Likewise, if a congregation or its leadership
abandons these processes before completion, it is within the purview of the Presbytery of Florida
to empanel and empower an Administrative Commission to work toward resolution of these
matters with the congregation. The Administrative Commission may include members of the
Presbytery Engagement Team.

7

PROCESS FOR PRESBYTERY TO VOTE TO DISMISS A CONGREGATION

1
2
3
4
5

8
9
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12
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14
15
16
17
18
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20
21
22
23

Once the congregation has formally voted to request dismissal from the Presbyterian Church
(U.S.A.) and has accepted the terms of the negotiated agreement for dismissal, Presbytery will vote
whether or not to approve dismissal to the requested Reformed body. The Presbytery will vote on
whether or not to accept the terms of the dissolution agreement. The written record of the terms of
dismissal proposed by the congregation, written counter-proposals by the Presbytery Engagement Team,
and the written settlement agreement, shall be made available to all members of Presbytery for their
review at least fourteen (14) days prior to the meeting at which the Presbytery will take action on the
congregation’s request.
It should be noted that renegotiation of the terms of dismissal through use of amendments from the
floor of Presbytery is permitted. However, amendments made on the floor of Presbytery could
invalidate months of work between the Presbytery Engagement Team and the congregation. Any
amendments should be proposed with great consideration.

STATUS OF TEACHING ELDERS WHO CHOOSE TO REMAIN WITH
THE PRESBYTERIAN CHURCH (U.S.A.)
If a congregation is dismissed by the Presbytery, one of the paramount concerns of this process is to
assure that the rights and status of Teaching Elders are considered and handled properly.

24

If the Teaching Elder chooses to remain with the Presbyterian Church (U.S.A.):

25

1. The Teaching Elder will become a member-at-large if the call at the church ends, which will
allow the minister to continue to seek calls within the Presbyterian Church (U.S.A.).

26
27
28
29
30
31
32
33
34

2. The Teaching Elder, Presbytery Engagement Team, and the Session will negotiate a severance
package in consultation with the Board of Pensions equal to one (1) year which will include, at a
minimum, the effective salary, required benefits, and any other items negotiated, subject to
paragraph three (3) below.
3. The severance package will be distributed to the Teaching Elder according to a negotiated
schedule until a new call commences, in which case compensation due under the severance
package will cease, or the time frame of the severance package is reached, whichever comes
first.
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STATUS OF TEACHING ELDERS WHO CHOOSE TO SEEK DISMISSAL FROM THE
PRESBYTERIAN CHURCH (U.S.A.)
1. The Presbytery Engagement Team will confer with the Teaching Elder regarding various issues
related to leaving the Presbyterian Church (U.S.A.). If the Teaching Elder still wishes to leave,
his/her name shall be deleted from the roles of the Presbytery when the Committee on Ministry
receives evidence that he/she has been received by another Reformed body.
2. There are two avenues for leaving the Presbyterian Church (U.S.A.) which will affect the method
by which the Teaching Elder may return to the Presbyterian Church (U.S.A.) should he/she felt
led to do so at a future date.
a. A Teaching Elder may be received by another Reformed body without the Teaching Elder
requesting dismissal in writing to the Committee on Ministry. It should be noted, however,
this avenue carries the distinction of renouncing jurisdiction of the Presbyterian Church
(U.S.A.). If at some future date the Teaching Elder desires to return to the Presbyterian
Church (U.S.A), he/she shall have to engage in the Candidacy process.
b. A Teaching Elder may submit in writing to the Committee on Ministry a request to be
dismissed to the other Reformed body. The Committee on Ministry will take appropriate
action. Once a letter of reception from the receiving Reformed body has been delivered to
the Committee on Ministry, the Teaching Elder’s name will be deleted from the role of
Presbytery. If at some future date the Teaching Elder desires to return to the Presbyterian
Church (U.S.A.), he/she may do so without needing to go through the Candidacy process.
3. Dismissal to another Reformed body will normally be approved, unless the Teaching Elder is
subject to pending judicial or investigative action. Members under discipline of the Presbytery
may not be dismissed until the administrative process for that circumstance is complete as well
as any required remedial actions. At that point the dismissal may be finalized, but a record of the
Investigative Committee or the Permanent Judicial Committee must be transmitted to the other
body prior to the dismissal so proper disclosure on any issue may occur.

STATUS OF CERTIFIED CHRISTIAN EDUCATORS WHO CHOOSE TO
REMAIN WITH THE PRESBYTERIAN CHURCH (U.S.A.)

30

If a congregation is dismissed by Presbytery, another concern regards the rights and status of
Certified Christian Educators.

31

If the Certified Christian Educator chooses to remain with the Presbyterian Church (U.S.A.):

32

1. The Certified Christian Educator, Presbytery Engagement Team, and the Session will negotiate a
severance package in consultation with the Board of Pensions (if the Certified Christian Educator
is a member) equal to one (1) year which will include, at a minimum, the salary, required
benefits, and any other items negotiated, subject to paragraph two (2) below.

29

33
34
35
36
37

2. The severance package will be distributed to the Certified Christian Educator according to a
negotiated schedule until a new call commences, in which case compensation due under the

Summer Stated Presbytery Meeting

54

September 11, 2012

1
2

severance package will cease, or the time frame of the severance package is reached, whichever
comes first.

3

STATUS OF CONGREGATION MEMBERS

4

It is important that throughout the dismissal process both the Session and the Presbytery Engagement
Team communicate carefully and clearly. This will help keep divisiveness between those in the
congregation who wish to withdraw from and those who wish to remain in the Presbyterian Church
(U.S.A.) at a minimum. It will also help ensure that the ministry of both groups will continue, and that
those who remain in the Presbyterian Church (U.S.A.) are properly ministered to.

5
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7
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After formal voting by the congregation and the Presbytery has been completed, all members shall
be contacted regarding their membership status. Presbytery will prepare a letter to members of the
church informing them of their option to be dismissed with the congregation or to remain in the
Presbyterian Church (U.S.A.). The disaffiliating church will mail the letter to all active members of the
congregation promptly and will bear all costs associated with this mailing. The letter will direct that
responses are to be returned to the Presbytery office. The Presbytery will ensure that contact is made
with those members wishing to remain in the Presbyterian Church (U.S.A.). The Presbytery will also
ensure they are assisted in joining a different Presbyterian Church (U.S.A.) congregation of their choice.

18
19
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The Presbytery’s approval of dismissal shall stipulate it will take effect upon the approval of and the
reception in the receiving Reformed denomination.
Members being dismissed who serve on Presbytery committees will have their terms end officially
on the day Presbytery votes to dismiss the congregation.

23

STATUS OF MEMBERS UNDER CARE OF PRESBYTERY

24

Special attention should be given to members of the congregation who are preparing for ministry and
are under the care of Presbytery. Each member under care, together with his/her liaison from the
Committee on Preparation for Ministry, should be advised immediately of the congregation’s desire to
seek dismissal.
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The member under care will be given the option of being dismissed with the congregation or
transferring his/her membership to another Presbyterian Church (U.S.A.) congregation within the
Presbytery and/or the Presbyterian Church (U.S.A.). If transfer is requested to another congregation
within a Presbytery of the Presbyterian Church (U.S.A.), the Presbytery Engagement Team and the
Committee on Preparation for Ministry liaison will assist the member with that transfer. A meeting
between the member under care and the Session of the intended congregation would be in order prior to
the transfer.
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MITIGATING THE IMPACT OF DISMISSAL ON
THE MISSION OF THE PRESBYTERY
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Because we are bound by our common confession of faith to “the performance of such duties, public
and private, as to conduce to the mutual good, both in the inward and the outward man” (Westminster
Confession, The Book of Confessions, 6.147), both the Presbytery and the congregation seeking
dismissal are called upon to act toward each other in ways that lessen the impact of the dismissal on
their respective ministries.
The Presbytery’s ability to sustain ministry is related to its financial health. In turn, that financial
health depends upon the generosity and support of its congregations. The dismissal of a congregation
from the Presbytery has both an immediate and an ongoing negative impact on that health and the
ministry it sustains.
In view of this fact, any resolution to dismiss a congregation from its membership in the Presbytery
shall include a plan for mitigating the financial impact on the Presbytery of the loss of the congregation.
This means that ordinarily the dismissed congregation shall remit to the Presbytery a sum based upon
the average of the church’s three (3) most recent annual contributions to the Presbytery’s budget. This
total will include the three (3) most recent annual payments of Per Capita and the three most recent
annual contributions to the Unified Budget. Year one following dismissal, the disaffiliating congregation
will remit 100% of that amount. In year two, it will remit 66% of that amount. In year three, the
congregation will remit 33% of that amount. (See Appendix B for an example.)

APPENDIX A

Guidelines for Restoration of Fellowship and
Recommitment to Presbytery-Congregational Relationship
In the anticipation that God will lead those involved to seek a restored fellowship and a
recommitment to the presbytery-congregational relationship, the following is presented as a minimal
guideline for marking and sealing that recommitment:
1. The Session and Presbytery Engagement Team shall meet to chart a course for the future
relationship between the Presbytery and the congregation. Issues that have been raised in the
course of discernment shall be included in the ongoing conversations between the two parties.
The Session and Presbytery Team shall make every effort to arrive at resolutions that restore the
integrity and appreciation of the covenant relationship that the congregation shares with the
Presbytery.
2. The Presbytery shall conduct a public service of worship and recommitment to shared fellowship
and ministry with participation from the Presbytery and the congregation. All members of
Presbytery will be invited to attend.
3. Reflections by members of the Presbytery Response Team, the Session, and the congregation
shall be shared at the congregational and presbytery level.
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4. Any minority that leaves the congregation shall be lifted in prayer in the hope of maintaining
bonds of peace.

APPENDIX B

FORMULA FOR MITIGATING THE IMPACT OF DISMISSAL
ON THE MISSION OF THE PRESBYTERY

4
5

7

The average of the three most recent annual contributions to the Presbytery’s budget will be utilized for
mitigating the impact of a congregation’s dismissal to another Reformed body.

8

Example:

6

Year

Annual Contributions to the
Presbytery’s Budget

2007
20081
2009
20102
20113

$7,500
$9,350
None
$5,000
$2,500

20081
20102
20113

$9,350
$5,000
$2,500

21

Total

$16,850

22

Average

$5,616

9
10
11
12
13
14
15
16

17
18
19
20

23

Amount to be remitted to Presbytery is:

24

First year after dismissal: 100% of the average
Second year after dismissal: 66% of the average
Third year after dismissal:
33% of the average

25
26
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Recommended 2013
Compensation Minimums

1
2

3

Teaching Elders

4

Personal Compensation
Cash Salary
Housing Allowance
Total Effective Salary

5
6
7
8
9
10
11
12

Additional Required Benefits
Major Medical
Pension (12%)
Self-Employment (7.65%)
Total Required Benefits

2011

2012

2013

26,190
9,546
35,736

26,715
9,738
36,453

26,715
9,738
36,453

6,969
4,288
2,734
13,991

(19.5%)

7,382
4,374
2,788
14,544

(20.25%)

7,655
4,374
2,788
14,817

(21%)

13
14

Total Minimum Compensation

49,727

50,997

51,270

15

Educators

2011

2012

2013

Personal Compensation
Master’s Deg. or 5+ years church exp. 26,445
Certified Educator
30,213

26,709
30,515

26,709
30,515

16
17
18
19
20
21
22
23
24
25
26
27

28
29

Additional Required Benefits
Major Medical
Masters or 5+ years
Certified
Pension (12%)
Masters or 5+ years
Certified
Self-Employment (7.65%)

32
33

5,157
5,892

(20.25%) 5,408

6,179

5,608
6,408

3,173
3,626

3,205
3,661

3,205
3,661

(21%)

Board of Pensions Changes
Employment Classification

30
31

(19.5%)

Pastors
Exempt Lay Members
Non-Exempt Lay Members
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2013
$53,300
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$29,100

$54,000
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% Change in Median
2012 from 2013
+ 1.3%
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PRESBYTERY OF FLORIDA

2

POLICY ON SEVERANCE PROVISIONS FOR
TEACHING ELDERS, CERTIFIED CHRISTIAN EDUCATORS,
AND COMMISSIONED RULING ELDERS

3
4

5
6
7

In striving to do the best work together as the “Body of Christ,” we sometimes come to places
of disagreement where the people who are bound together in covenantal relationship need to
dissolve that relationship.

14

Among the Great Ends of the Church are the “shelter, nurture, and spiritual fellowship of the
children of God,” and the “promotion of social righteousness.” (F-1,0304) Recognizing this, and in an
effort to respond to congregations and the needs of Teaching Elders, Certified Christian Educators, and
Commissioned Ruling Elders whose relationships may be terminated prematurely, the Committee
on Ministry (hereafter the COM) of the Presbytery of Florida (with the approval of the
presbytery) sets the following policy on severance provisions for Teaching Elders, Certified
Christian Educators, and Commissioned Ruling Elders.

15

1.

8
9
10
11
12
13

16
17
18
19

A Teaching Elder’s, Certified Christian Educator’s, or Commissioned Ruling Elder’s length of
service to a congregation should be a consideration when negotiating terms of severance. A rate
of one month of severance per year of service is an acceptable standard. In any case, the church
could choose to exceed the presbytery’s provisions for terms of severance.

20
21
22
23
24

2.

Severance will include base salary, housing, utilities, and social security offset. Any pastor who is
terminated (and is unemployed as a result) has medical insurance coverage for thirty (30) days
from the date of termination, which is provided by the Board of Pensions at no charge. Any
additional medical coverage, continuing pension and/or terms of call will be negotiated on a
case-by-case basis. In all cases churches are responsible for remitting any benefit dues that are
payable as a result of the severance payments. This provision exempts positions not covered by the
Board of Pensions. The Session shall consult with the Board of Pensions to learn the best methods
for remitting payment of the severance package.

3.

Occasions for severance may include, but are not limited to, the following situations or
circumstances: irresolvable conflict between a Teaching Elder, a Certified Christian Educator,
or a Commissioned Ruling Elder and a congregation; physical and/or mental disabilities which
affect continuing satisfactory performance of duties.

4.

Severance negotiations will be conducted in partnership with representatives from the COM
and the General Presbyter (all of whom will represent the presbytery). No congregational action
or negotiated settlement on severance may be taken without the prior approval of the Presbytery
as represented by the COM, since the Book of Order [G-3.0301c] assigns to the Presbytery, or

25
26
27
28
29
30
31
32
33
34
35
36
37
38
39

The Severance Package for a Teaching Elder will be negotiated among the Session, the Teaching
Elder, and representatives from the Committee on Ministry. It is important to remember that
Teaching Elders do not receive unemployment compensation. Ordinarily, the presbytery’s
terms of severance will be at least three month’s compensation, and shall not normally exceed
six month’s compensation.
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COM if designated, the responsibility to “serve as an instrument of presbytery for promoting the
peace and harmony of the churches, especially in regard to matters arising out of the relations
between ministers and churches.”

1
2
3
4
5
6
7
8
9
10

5.

If any provisions of this document come into conflict with Board of Pension rules, the Board of
Pensions provisions shall be deemed primary for that one provision only.

“Unity is God’s gift to the Church in Jesus Christ. Just as God is one God and Jesus Christ is our one
Savior, so the Church is one because it belongs to its one Lord, Jesus Christ. The Church seeks to
include all people and is never content to enjoy the benefits of Christian community for itself alone.
There is one Church, for there is one Spirit, one hope, “one Lord, one faith, one baptism, one God
and Father of all, who is above all and through all and in all” (Eph. 4:5-6). [F-1.0302a]
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Report to Presbytery from the
Committee on Preparation for Ministry

1
2

3

For information:

4

The following are in good standing with the CPM:

5

Inquirers

6

Lori Prettyman, Trinity, Pensacola, not yet enrolled in seminary

7

Linda Pitts, Lafayette, not yet enrolled in seminary

8

Candidates
1. Michael Frandsen, Faith; Graduated, Columbia Theological Seminary , Youth Ministries
Director at Trinity Presbyterian Church, Clearwater, FL

10

2. Charles E. “Trip” Porch, First Pensacola; Graduated, Columbia Theological Seminary; approved
as ready to receive a call and seeking a call

11

3. Glenn Hodges, First, Tallahassee; Graduated, University of Dubuque Theological Seminary

12

4. Rachel Hood, Faith; Columbia Theological Seminary

13

Removals

9

1. Scott Perry has resigned his membership at First Presbyterian Church, Lynn Haven, and has
expressed his desire no longer to be a member of the Presbyterian Church (U.S.A.). With regret,
the CPM has removed him from the Roll of Inquirers.
14
15
16
17
18

19
20

21
22
23
24

2. With regret, the CPM recommends that Kelly Fitzgerald, Candidate for Ministry (Faith,
Tallahassee) be removed from the Roll of Candidates for failure to cooperate with the CPM in
the preparation for ministry process. Kelly was notified by registered letter, dated April 18,
2012, that this recommendation would be made at the September 11, 2012, stated meeting of
Presbytery.
For action:
Remove Kelly Fitzgerald from the Roll of Candidates.

Respectfully submitted,
Brant Copeland, Committee Chairman
Other committee members: Randy Jackson, Mary Vance, Bruce Chapman, Martha Ann McCaskill,
Bob Palmer, John Erthein, Ken Overholt, Anghaarad Teague Dees
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Report to Presbytery from the Presbyterian Women
At the Presbyterian Women, Presbytery of Florida, meeting on March 17th at Lafayette Presbyterian
Church in Tallahassee, Toya O’Hora, outgoing Moderator from East District passed the gavel to me.
Toya has been an outstanding leader of Presbyterian Women and is so appreciated for her gifts shared
with us all. She will continue on the Coordinating Council as the Justice and Peace Representative.
Our theme for the last two years comes from Micah 6:8 He has shown you, O mortal, what is good. And
what does the LORD require of you? To act justly and to love mercy and to walk humbly with your God.
Rev. At the Gathering, we were led in prayer by Beth House, Director of Christian Education from
Lafayette Presbyterian Church, Tallahassee. The prayer was an “echo” prayer, with the congregation
echoing the words prayed by Beth. Special music was performed by Dr. Linda Lovins, Music Director at
Lafayette church, and members of the Chancel Choir. They sang “This Little Light of Mine,”
“Hallelujah” and “The Lord’s Prayer.” The very inspirational and moving sermon, “Reach Out and
Touch,” based on scripture readings from Mark 5: 25-34 was preached by Rev. Sharon Schuler, interim
pastor at the Ft. Walton Beach Presbyterian Church.
The offering from the Gathering is used for the Scholarship Fund. The offering was $1,337.61. This
year, $1,500 was awarded to Linda Pitts from Lafayette and Rachael Hood and Brittany Harrold, both
from Faith Presbyterian Church in Tallahassee.
Thanksgiving for the lives of the Saints was presented by Historian Jean Souter. As she called each
person’s name who passed away during the year, a person from the deceased person’s church
contributed a flower to the big container at the front of the sanctuary. The congregation joined in
singing ”Lift High the Cross.” When we reconvened after lunch, the memorial flowers had been
beautifully arranged in two huge overflowing floral displays.
Carol Rylee, representing Mission Haven in Decatur, GA, gave a history of Mission Haven and
explained the mission and purpose for missionaries and their families coming back from the mission
field. She also gave us a “wish list” for things needed, such as clothing and furniture.
Sylvia Collins, representing Thornwell Children’s Home, asked for prayers for the children, families and
staff. Thornwell has been in existence 136 years.

29

PW Moderator’s Report
Sherl Morden

30

August 4, 2012

31

Churchwide Gathering and Other Important Information:

32

Nine women attended the Churchwide Gathering from Florida Presbytery in Orlando, Florida. “River of
Hope” was the theme that flowed among the workshops, worship, prayer, Bible study, songs and lively
discussions throughout the week. Splashes of Joy, Spirit Island, Anchors of Hope, Hope River Wharf
provided fun and faith-filled opportunities to enjoy a community of friends in a tranquil enclosed
environment of a perfect 72° (except in our room that four women shared. Two were cold-natured, two
hot natured; one of us found extra blankets).

28

33
34
35
36
37
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We had an oversized room, and that was good, since we also parked two electric chairs in the room at
night. Speaking of electric wheelchairs, after Sylvia, Barbara and I were signed in, got our tote bags and
were sitting at the table, looking over our schedules, Margo came wheeling up to us and couldn’t stop
her electric chair and bammed right into the plate glass window. It was funny after we knew nothing was
hurt, neither Margo or the window. Barbara could be seen throughout the week as she carried a huge bag
of silk thread necklaces in her wheelchair basket. She wasn’t selling them for the Synod of the Living
Waters mission project; they were just in plain sight for people to ask about them, and then they insisted
they wanted to buy, right then and there. That Barbara is a great rolling missionary. Sylvia, usually the
quiet type, could be heard after the lights went out, counting sheep that must not have wanted to jump.
Six..seven …One evening following plenary, Sylvia, Sandra and myself ended up on a bench right in
front of Eddy’s Ice Cream shop. We were sitting there waiting to get an ice cream but trying to talk
ourselves out of it. Finally, when the line got long, we decided to move on….without ice cream. Talk
about self-control, we exercised it that night! I think we all thought about it and how close we came to
getting that ice cream, good thing Eddy’s closed soon after.
Thank Goodness for Carol and her extra sweater; it sure came in handy in those cold rooms that were
said to be a perfect 72° all the time. Carol gave us directions to a restaurant that was 3.1 miles from the
hotel. Friday night was free time, so we needed to find something to eat. Two maps, Carol’s directions
and three navigators, one and a half hours later, we found the restaurant. It didn’t take so long to get
back to the hotel. What went wrong? Rita surprised us, no one know she was coming for the weekend.
We were certainly glad to see her, and she was able to make a couple of the Forums and Plenary
sessions. Laura was busy, and I saw her only at some of the meals. She was exuberant about the
workshops she had taken each day and prepared the Powerpoint for us.
As voting representatives, Toya and I spent most of our time in the Business Meeting. As I looked at the
agenda and the issues before us, I felt certain none would be controversial. Yet there was unbelievable
discussion on each topic. Among other issues, it was resolved that PW Churchwide would urge women
attending the Gatherings to stop using bottled water.
I did get to attend 30 minutes of the “Women of the Bible,” which was wonderful. I also attended a
forum on preservation of church records. An offering of $35,555 was given for the benefit of South
Sudan ministry. We were asked to wear of River of Hope T-shirts on Saturday. The T-shirts were made
by the women of Kolkata (formerly Calcutta), whose work sewing the Freeset shirts keeps them from
being trafficked or prostituted.
Our Name Tags and Tote Bags were in different colors of white, with red, dark blue, black and purple.
The bags were made to represent a “river of hope” for women in impoverished areas in Kolkata. The
women have few, if any, employment opportunities, so many turn to work in the sex trade as a way to
support their families. To prevent this, St. Paul’s Cathedral (Church of North India) runs a variety of
programs through Cathedral Relief Services that empower women in Kolkata. The sewing program
trains and employs women in making tote bags and other goods.
Jan Richardson, Methodist Minister from the Orlando area, opened the Wednesday night Plenary with
her sermon based on an interpretation of Luke 1:39–45 and the River of Hope expressed by women of
faith throughout the ages. She spoke about how hope and faith can help us look at difficult situations and
move forward. She related a story first told by Janet Wolf in The Upper Room Disciplines 1999
(Nashville: The Upper Room). A woman named Fayette, who lived with serious illnesses and housing
instability, came to join a diverse community, which Janet served as pastor. Fayette became enthralled
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with what she heard about baptism. Jan retold, “During the class, Fayette would ask again and again,
‘And when I’m baptized, I am . . . ?’ And the class would respond, ‘Beloved, precious child of God, and
beautiful to behold.’ Fayette would say, ‘Oh, yes!’ and the class could return to its discussion.” Fayette
suffered a brutal attack, and Janet went to the hospital to support Fayette. Bloodied and dirty, Fayette
was pacing the room, saying “Beloved, precious child of God . . .” and struggling to complete the
phrase. Finally she said, “I am beloved, precious child of God, and . . . and God is still working on me. If
you come back tomorrow, I’ll be so beautiful I’ll take your breath away!”

Nancy Benson-Nicol, above, author of Dispatches to God's Household, interpreted the general epistles
with a metaphor about a mother and child. At the Thursday morning plenary, Nancy Benson-Nicol, the
author of the 2012–2013 Horizons Bible study, Dispatches to God’s Household: The General Epistles,
gave us a helpful metaphor. She likened the general epistles (1 and 2 Peter, 1–3 John and Jude) in the
New Testament to a mother taking pictures of her son, Craig.
During her son’s formative years, the mother took snapshots of the two of them with one of her arms
always draped around Craig’s shoulder. She held the camera with her other hand and “click,” recorded
another milestone in his life. In some photos his face beamed or was close to tears, in others his face was
serene.

23

The picture taking was a life-long project. One that mother and son understood when the time came, that
should her son ever be tempted to forget, that no matter what changes life brings you—good things, bad
things, in-between things—that my love is always present with you, and I will always stand by you,
come what may. Nancy explained that the Epistles, like Craig’s snapshots, are snapshots with words that
deepen our understanding of God’s message, telling and showing us that God is always with us. Nancy
invited us to let her drape her own encouraging arm around our shoulders as we explore Dispatches to
God’s Household: The General Epistles and see what love God has for us.

24

Wise man gives thanks to Presbyterian Women
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Neal Presa, moderator of the 220th General Assembly, called Presbyterian Women the jewels in the
crown of the PC(USA) during the evening plenary session on July 19, 2012.
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“I’ve been the husband, brother, son and grandson of passionate, strong women who love the Lord, so I
feel right at home here,” Neal said.
He told the crowd that there are three kinds of people in the world—those who make change happen,
those who watch change happen, and those who wonder what happened. Although he displayed his
sense of humor throughout his short speech, Neal turned serious for a moment. “Presbyterian Women
are the first kind of people who make change happen,” he said. “But we are now a church divided. The
good news is we are also united because Jesus Christ is our Lord and Savior.
“Let us create opportunities for church wide conversations so we can ask ‘how can we be the PC(USA)
family again?’ Let’s continue to serve with hope as we seek that unity.”

10

Hope-filled gift cards

11

It was a moment of surprise that brought Dave Moore, executive director of Beth-El Farmworker
Ministry, to tears on stage during the morning plenary on Saturday, July 21.
It was then that he learned that Presbyterian Women donated $39,250.15 (and counting!) in gift cards
and money to aid the work of Beth-El Farmworker Ministry. David, who has been the Executive
Director of Beth-El for seven years, crossed his arms over this heart in thanks as he soaked in the good
news. “Take these gifts and be a blessing to the farmworkers.” Gathering attendees had been invited to
bring $20 gift cards from retail chains operating in Florida to give flexible spending to people served by
Beth-El. The crowd joined together in a blessing and dedication of the donation.
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Running Woman, Danelle McKinney. Danelle is a member of the Dakota tribe and a descendant of
one of the earliest Presbyterian Dakota ministers. She spoke of healing and forgiveness. She spoke of the
vision of her people. She spoke with pain in her face and in her voice and, like those in the audience,
was moved to tears.
Plenary attendees heard the voices of other Native Americans in a video made by young Native people
from a school in Todd County, South Dakota, called We Are More Than That. The teens talked about
breaking stereotypes, saying that they are about love, peace, intelligence, bravery, understanding,
resilience, personality, wisdom, motivation, hope, and so much more. Danelle also shared a story that
was, in effect, making visible the invisible. She told of the Dakota 38, Native Americans whom
Abraham Lincoln ordered hanged on December 26, 1862. She then shared a film clip with other Native
voices speaking about the killings.Danelle (Running Woman) echoed Jim’s resolve saying, “We are
ready to accept the challenge. It is time for us to come together. It is time for PW women to help Dakota
women.” She believes that the USA Mission Experience to Dakota was “just what God intended” in the
effort.
The incoming Moderator for PW Churchwide is Mary Cook Jorgenson, Shenandoah Presbytery. Mary
is from Shawnee, Kansas, where she is a ruling elder and clerk of session at Southminster Presbyterian
Church. She has been moderator of her PW in the Congregation, Presbytery and Synod groups, and has
served on the Churchwide Coordinating Team as a synod representative, moderator of the
communications committee, and member of the mission relationships, history and finance committees.
Mary participated in the 2011 Global Exchange to India and was on the 2009 and 2012 Gathering
planning teams. She most recently joined a PC(USA) trip to South Sudan.
For me, one of the most inspiring parts of the week was spending time in Spirit Island. This was a place
for quiet meditation, prayer, anchor hope, reading scriptures and walking the labyrinth. This was a place
I could go when there was an extra few minutes between sessions. I especially enjoyed meeting and
worshipping with the women in Florida Presbytery and spending time with them. Thanks to PWPF for
providing some funds enabling us to attend the Gathering. This was my first time to Churchwide and is
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something I will never forget. There were so many interesting speakers, so much information and so
much to think and pray about as our church goes through these tumultuous times.
Important Dates:
Coordinating Team Meetings: 2012-2013 will be held at First Presbyterian Church, Chipley, Florida, on
the following dates:
November 3, 2012
January 12, 2013
March 15, 2013, CT Meeting & Annual Gathering date (to be held at First Presbyterian Church,
Pensacola)

Respectfully submitted,
Sherl Morden, PW Moderator
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Report to Presbytery from
the Church Development and Evangelism Committee
Respectfully submitted,
Gerry Yandle, Committee Chairman
Other committee members: Jae Wan Chung, Ruth Mashewske, Jean Norman, Dru Tyler, Jerry
Blacklaw, Bill Mock, Michael Moore
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Report to Presbytery from the Mission for Spiritual Development

2
3

Youth Committee

4
6

Respectfully submitted,
Anghaarad Teague Dees, Committee Chairman

7

Other committee members: Robyn Porch, Jason Williams

5

Summer Stated Presbytery Meeting

68

September 11, 2012

1

Training and Retreats Committee

2

For information:

3
4

At the TRC meeting in June, the TRC proposed the following topics (that had previously been requested
for training in our presbytery) for one day training events at Dogwood Acres.

5

The proposed dates and topics and potential sponsoring committees involved are as follows:

6

Saturday, Sept. 22, 2012 – Stewardship – Budget, Finance and Stewardship

7

Saturday, Feb. 23, 2013 – Officer Training (elders and deacons and clerks) – Presbytery Stated Clerk,
Church Development and Evangelism Committee, Worship and Theology, staff and other expertise

8

11

Saturday, April 13, 2013 – Christian Education (more specifics to be determined) – Children and
Youth Committees, Worship and Theology, Presbytery Christian Educators, other expertise, Program
Committee of Dogwood, etc.

12

Another date will be proposed in the future for an August or September 2013 event date.

13

For action:

14

Encourage attendance at the Stewardship training in September.

15
16

Respectfully submitted,
Marty Henderson, Committee Chairman
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Other committee members: JRoanne Bergman, Sherl Morden, Mary Ann Pennington, Cristy Kelleher

9
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Report to Presbytery from the Mission for Dogwood Acres

2

5

Another successful Summer Camp Season has come to a close and we are quickly gearing up for a busy
Fall Retreat Season. Our theme this summer was Be A Hero and Dogwood was blessed by many heroes
who gave of their time, energy, and enthusiasm to make it all happen. Please see the attached Summer
Camp Report for more specifics on this year’s camp season.

6

Here are some other highlights from 2012 and looking forward into the Fall Retreat Season:

7

• 750 guests, campers, and volunteers have spent time at DWA so far this year
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 A conservative projection estimates an additional 345 guests will visit Dogwood this Fall
• 33 guest and volunteer groups are currently booked in 2012 with more looking at open dates
 In comparison, we had 11 guest groups in 2010,; that’s a 200% increase!
• Online giving is now available on our website. Donors can give one time contributions or set up
monthly gifts that will charged to their credit card.
• In order to improve the quality of our programming we have created an Online Parent Survey with
specific questions about their family’s experience here this summer. To date we have received 32 parent
responses to the survey. We have also created a similar survey for our Retreat groups that Kevin will
begin promoting immediately.
• We would like to find ways to offer opportunities to the Autism community throughout the Retreat
Season. Workshops and special retreats are among the options being considered and discussed with
various people within the Autism community.
• The Koinonia (old Craft Hut) project is moving slowly, but picking up speed. Our deadline is Sept. 21
when we have our first weekend with 2 groups needing indoor meeting spaces.
• Kevin has had conversations with several groups regarding Spring retreats and also we are planning
Dogwood-specific programming that we hope will be offered during those months. Fall is always a busy
time at Dogwood, but the Spring season has a lot of room for growth. We spend a lot of time, effort and
attention into expanding programming during that beautiful time of the year.

Respectfully submitted,
Ben Powell, Mission chair
Operations Committee members: Bruce Neu (Chair), Dan Hooker, Bob Lindquist, James Vance,
Thomas Yates
Program Committee members: Christy Williams (Chair), Lisa Wilder, Mary Bevis Schmidt, Audrey
Allman
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Dogwood Acres 2012 Summer Camp Report

1
2

Registrations: 210 – 4% increase over 2011 registrations

3

Revenue: $56,960
2010 Summer Camp Income:
$41,948.77

4
5

2011 Summer Camp Income:
$51,215.50

6
7
8

Scholarships Distributed: $9,277.50 to 43 campers. (Average is typically 42-46 campers)
Camper Registrations 2002-2012

9
10

2002
2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
11
12

•
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16

•
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We had 2 weeks in which we needed to bring in additional staff due to the large number
of campers, we also had to turn down campers those same weeks due to space
limitations.

Asperger’s weeks were another big success.
 We learned that we can also accommodate youth with high-functioning Autism
during these weeks.
 I hope to partner with larger Asperger’s/Autism organizations in Tallahassee and
P’cola to broaden our target audience and increase our credibility for this program.

18

23

Interim year
Interim year
Kevin's Interim Summer
Kevin hired full-time In May

-1%
-17%
-2%
5%
1%
-27%
-15%
2%
-16%
31%
4%

 Additional staffing increases will be recommended for 2013 when more thought has
been given to this matter

15

22

*Doug's first summer

2012 Summer Notes of Interest:

13

17

338
280
274
289
291
211
180
183
154
202
210

•

Our new fishing clinics with volunteers from the Northwest Region of the Florida
BASS Federation Nation at the lake were a huge hit!!
 We’re in discussions with Jason Layerd (Quincy Pres), the coordinator of these
clinics, about expanding this opportunity next year and potentially offering a
fishing weekend in June.
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It’s getting harder and harder to fill up our June camps, so new ideas are being considered for
attracting campers to our June camps and encouraging people to register earlier.
 Each year over 50% of our registrations come in after June 1 and almost 25%
come in after July 1.

7
8
9

Our partnership with Ultimate Archery has been a tremendous upgrade to one of our
campers’ favorite camp activity. We are now using new compound bows purchased through
a donation from St. Stephen Pres. in Fort Worth, TX and implementing the National Archery
in the Schools curriculum for archery instruction.

•

10

Additional housing in the cabin area is a significant need. We had leadership staff sleeping on
the floor in the Bearss building because all 10 cabins were full weeks 5 and 6.

11

Volunteer Groups have Big Impact

12

•

Mandarin Presbyterian Youth (Jacksonville) had 18 energetic youth and leaders who
enthusiastically went into the great abyss of the old bathhouse to clean it out and begin
demolition work on the interior to open it up for future plans within the structure. A
professional contractor went in afterward and has deemed this building worth saving.

•

St. Stephan Presbyterian (Ft. Worth, TX) brought 28 people to spend a week with us. 15 youth and
adults stayed at Dogwood each day to work on a variety of important projects and 13 went down to
St. Andrews Pres. to help lead a VBS program. During their time here they constructed a beautiful
65’ bridge on the Orange Trail below the Chapel, put new roofs on our rec. sheds, painted the trim
and installed new lattice on Laurel Oak, painted the new Craft Hut, installed a new fence by the
pool pumps, and a few other small helpful projects around the property. They also contributed
$7,000 to help pay for their stay, for the building materials, and for top of the line youth archery
equipment for summer camp!
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Additional Mission for Dogwood Acres News
• The Mission met on Friday, August 3, to see Summer Camp in action and to seek new ways of
improving the quality of programming and to get more people involved in this vital ministry.
The Mission is looking at ways of being more efficient by creating sub-committees within
Program and creating specific responsibilities for each member of Operations based on their
areas of expertise. A lot of positive conversation was had, but nothing has been finalized
until more time has be spent considering these new ideas.
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Report to Presbytery
from the Compassion and Social Justice Committee (continued)

3

For information:

4

The 2 Cents a Meal fund distributed $4692.31 to the following three programs:

5

1. Urban Plunge, sponsored by First Presbyterian in Pensacola – $1,000

6

2. Transformation Recovery, a mission of Hiland Park Methodist Church, sponsored by Grace
Presbyterian Church, Panama City – $1,000

7
8
9

3. Kemp Development Center, sponsored by Pleasant Grove Presbyterian Church, Ft. Walton
Beach – $2692.31

10

Explanations of each program follows.

11

Urban Plunge is a program developed to educate youth from First Presbyterian Church about the
needs of residents in their own county for hunger relief. The funds will be used to underwrite the cost of
food and lodging for approximately 30 campers who were housed in the gym at First Presbyterian
Pensacola for five days. These campers harvested over 270 pounds of organically grown produce from
the Manna Food Bank garden and planted seeds for future harvests. The youth also worked with the
Loaves and Fishes thrift store and with the Title I day care at the church and with the Council on Aging.
It is hoped that by exposing these youth to the needs within their community, they will be moved to
continue their volunteer work in the future. Associate Pastor Ben Lynch hopes that the Urban Plunge
can become an annual immersion experience for the youth of their church.
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Transformation Recovery is a program for homeless women and their children. It provides a safe,
secure environment for these families while they work on securing jobs and bringing stability to their
lives. The requested funds will be used to buy a freezer so that food donations can be properly stored.

28

Kemp Development Center serves a population for non-violent male ex-offenders for alcohol and
drug related crimes in Okaloosa County. The requested funds will be used to purchase computer
equipment that will be set up in a lab to help the participants gain skills needed in order to re-enter the
workforce. By gaining employment skills, these ex-offenders will be more likely to find employment
and therefore able to provide for their needs. This project falls within the area of development
assistance in hunger relief.
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For action: No items.
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Respectfully submitted,
Mary Howard Edwards, Committee Chair
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Other committee members: Debbie Gibson, Anne Veldhuisen, Danny Dieth
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