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IMPORTANT INFORMATION
FOR CLERKS/PASTORS
Please share this information with your
Presbytery commissioner(s):
Every elder commissioner must have a form naming him/her as commissioner for the church,
signed by the session moderator or clerk. This form is included in the docket mailing and also
is available on the Presbytery’s website, www.presbyteryofflorida.com, under the “Meeting
dockets/forms” tab on the site’s “Presbytery” page.
The commissioner must turn in that form, sign in on the appropriate list, and get a name tag.
All three steps are important for ensuring your attendance is recorded in the official meeting
minutes, so be sure to arrive about 30 minutes before the meeting starts in order to take care of
this and any personal needs before the meeting is called to order. Minister members should
sign in on the appropriate list and get their printed name tags.
These will help ensure accurate recording of the minutes, particularly the attendance, and a
timely start of the meeting.

Jean Norman, Moderator of the Presbytery of Florida
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Map and directions to Sunny Hills Community Church,
3768 Country Club Boulevard, Sunny Hills, Florida
From US-98:

From I-10:

 On US-98 in Panama City, turn slightly right onto
US-231/SR-75. Go 0.78 mile.
 Turn left onto N. Cove Blvd./Martin Luther King,
Jr., Blvd./SR-77. Continue to follow SR-77 N
28.2 miles.
 Turn right onto Sunny Hills Boulevard. Follow to
the dead end.
 Turn left onto Country Club Boulevard. Go about
1.5 mile. Sunny Hills Community Church is on
the left.

 Take Exit 120 to SR-77 S. On SR-77 S, go 12.3
miles.
 Turn left on Elkham Boulevard. Go to the fourway stop.
 Turn right onto Country Club Boulevard. Go
about ½ mile. Sunny Hills Community Church
is on the right. You will pass the Country Club
before reaching it.

Detailed map
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Lunch Menu
Smoked Turkey
BBQ Baked Beans
Potato Salad
Green Beans
Homemade Desserts
Lemonade/Iced Tea/
Coffee/Water
$10 per person

Catered by Sonny’s Barbeque
with desserts homemade by
Sunny Hills Community Church members

If you plan to have lunch, please contact the
Presbytery office (850-6382322, ext. 4, or
mmorgan@presbyteryofflorida.com) NO LATER
THAN MONDAY, NOV. 5, to reserve meals. Thanks!
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Guidelines for Presbytery Meetings
Thank you for your service as presbyters – and a special welcome to those who are first-time
commissioners! Our work together as a Presbytery is a great privilege. We represent different points of
view, interests, and levels of knowledge, but we all share a love for our church and a commitment to
mission. Each one of us is valuable and stands to offer important perspectives on the issues before us.
When we meet, our goal is to make the best possible decisions for the life and ministry of our
Presbytery. Therefore, to ensure that all points of view are heard and that we use our time well in the
course of the day, the following points should be kept in mind:
1. Those who are eligible to vote on matters brought before the presbytery are member ministers,
certified Christian educators who also are elders and session-appointed elder commissioners. (The
number of commissioners each church is allotted is shown on the following page.)
2. Please use the microphones. This applies to everyone. You may think that you can project your
voice and that you have no difficulty being heard, but there will always be someone who cannot
hear what you want to say. As Moderator, I will ensure that the body waits for you and does not
engage in debate while you make your way to a microphone.
3. When you speak to the assembly, please identify yourself by name, as minister or elder
commissioner, and by church. Many people at a Presbytery meeting know each other well and see
each other frequently, but there are others who are new and do not know those in attendance.
4. Please do not shout, “Call for the question!” when you want to move to limit debate. Instead, go to
a microphone, wait to be recognized, and say, “I move the previous question.” This motion is not
debatable, does not require a second, and requires a two-thirds majority.
5. If you wish to make a point of order, ask a question of privilege, or bring up a matter of business
that cannot wait, you do not need to wait at a microphone. Please stand at your place and say,
“Moderator, I rise to a point of order,” or “Moderator, I rise to a question of privilege.” The
Moderator will recognize you, ask you to state your question or concern, and will deal with it
immediately.
6. If you are not sure how to word a motion, please go to a microphone, wait to be recognized, and
then explain to the Presbytery what you want to do. The Moderator will help you frame your
motion.
7. Debate on all motions shall be limited to three minutes on all issues for discussion or action ,
alternating between speakers who are for or against the motion, in accordance with XI(3) of the
Presbytery’s Bylaws.
Remember that Roberts Rules of Order is designed to be a help, not a hindrance – so don’t let it stand
in the way of your full participation in the Presbytery meeting. Again, welcome – and God’s blessings
to all as we undertake the work and ministry God has given us!
Jean Norman, Moderator
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Number of Elder Commissioners per Church
Blountstown – Blountstown – 1
Chipley – First – 1
Crestview – First – 1
DeFuniak Springs – Bethel – 1
DeFuniak Springs – Euchee Valley – 1
DeFuniak Springs – First – 1
DeFuniak Springs – Pleasant Grove – 1
Destin – First – 1
Ft. Walton Beach – First – 1
Ft. Walton Beach – First Korean – 1
Freeport Presbyterian Church – 1
Gretna Presbyterian Church – 1
Gulf Breeze – Gulf Breeze – 3
Havana – First – 1
Laurel Hill – Laurel Hill – 1
Lynn Haven – First – 1
Marianna – First – 1
Milton – First – 1
Monticello – First – 1
Navarre – 1
Pace – 1
Panama City – Grace – 1
Panama City – Parkway – 1
Panama City – St. Andrews – 1
Panama City Beach – Gulf Beach – 1
Pensacola – First – 3
Pensacola – Korean – 1
Pensacola – Northminster – 1
Pensacola – Trinity – 3
Pensacola – Westminster – 1
Port St Joe – First – 1
Quincy – First – 1
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Red Bay – Red Bay – 1
Sawdust – Woodland – 1
Shalimar – Shalimar – 1
Sunny Hills – Sunny Hills – 1
Tallahassee – Christ – 1
Tallahassee- Covenant – 1
Tallahassee – Faith – 3
Tallahassee – Fellowship – 1
Tallahassee – First – 1
Tallahassee – Lafayette – 1
Tallahassee – Trinity United – 1
Wewahitchka – First – 1
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DOCKET OF THE PRESBYTERY OF FLORIDA
November 13, 2012
9:00 a.m. CST
Sunny Hills Community Church
Sunny Hills, Florida
The Presbytery of Florida is called to serve God using our gifts and skills to Excite,
Encourage, Equip and Empower our congregations and clergy in mission and ministry.
8:00– 8:55 Registration
9:00 .......................................................................................................................... Fall Meeting Convenes
 Declaration of a Quorum ............................................................................................ Jean Norman
 Adoption of the Docket ...............................................................................................Stephen Yates
 Welcome from the Host Church ....................................................................................... Ken Kelly
 Introductions ................................................................................................................ Jean Norman
 First-time ruling elders, teaching elders, corresponding members, and visitors
9:20 – Morning Worship/Prayer Service
10:00 – Reports of Presbytery Staff /Officers
 Associate EP for Church Development and Education/HAE – Jean Silva
 Associate EP for Outdoor Ministry and Spiritual Development – Kevin Veldhuisen
 Stated Clerk – Stephen Yates (pp. 1 – 7)
 Moderator – Jean Norman (p. 8)
 Treasurer/Budget, Finance and Administration – Jim Gibbs and Andy Jackson (pp. 9 – 12)
10:20 – Report of Synod Commissioner – Joan Wooten (pp. 13 – 14)
10:30 – Reports of Administrative Commissions
 AC for Shalimar Presbyterian Church – Frank Beall
 AC for Covenant Presbyterian Church – Mary Vance (p. 15)
11:00 – Report of the Transition Team – Jean Norman (pp. 16 – 26)
12:00 – ORDER OF THE DAY: LUNCH
 Samford Turner – Alabama Presbyterian Cursillo (last 15 minutes of lunch)
1:00 – Reports of Presbytery Committees/Missions
 Council (pp. 27 – 28) ....................................................................................................... Tom Borland
 Mission for Dogwood Acres (pp. 28 – 29) ......................................................................... Ben Powell
 Church Development and Evangelism.........................................................................Gerry Yandle
o Intensive Journal Workshop at Dogwood Acres (5 minutes) ................................ Dru Tyler
 Nominating Committee ................................................................................................... Chris Erde
 Disaster Assistance Coordinator ............................................................................ Anne Veldhuisen
 Personnel (pp. 30 – 31) .....................................................................................................Joan Wooten
 Presbyterian Women (p. 31) ........................................................................................ Sherl Morden
 Committee on Ministry (pp. 32 – 45) .........................................................................Mark Broadhead
 Committee on Preparation for Ministry ................................................................... Brant Copeland
 Self Development of People ........................................................................................ Henry Goode
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Mission for Spiritual Development
 Youth – Anghaarad Teague Dees
 Children – Patty Arnett
 Training and Retreats – Marty Henderson (p. 46)
 Worship and Theology – Mary Vance

Adjournment and Closing Prayer
Next Meeting: January 26, 2012
Westminster Oaks, Tallahassee
9 a.m. CST/10 a.m. EST
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Report to Council from the Stated Clerk
PRESBYTERY OF FLORIDA
REVISED SEXUAL ABUSE AND MISCONDUCT GUIDELINES
Adopted 10/22/96, Amended 2/14/98 and Revised 10/13/2012
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SECTION I – INTRODUCTION

6
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The Presbytery of Florida, Inc. [hereafter, the Presbytery] recognizes and affirms that all church members,
officers, nonmember employees, and volunteers of governing bodies and entities of the Presbyterian Church
(USA) [hereafter, PC (USA)] are to maintain the Church’s integrity at all times. Sexual abuse and
misconduct is not only a violation of the principles set forth in Scripture, but also of the ministerial,
pastoral, employment, and professional relationship with the Church. It is never condoned. The Presbytery
adopts the following guidelines for defining sexual abuse and misconduct establishing orderly procedures
for dealing with allegations and accusations of sexual abuse and misconduct by those persons who are
subject to its jurisdiction. Also, the Presbytery adopts these guidelines in the hope that Sessions of the
Presbytery will use them as a model or standard for developing their own particular definitions and
procedures for dealing with allegations and accusations of sexual abuse and misconduct by those persons
who are subject to the local Session's jurisdiction.
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SECTION II – STANDARDS AND DEFINITIONS

18

A. Standards of Conduct and Definitions:

7
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1. Sexual abuse and misconduct within the church violate the role of those called to ordered ministry,
employees, volunteers, counselors, supervisors, teachers, and advisors of any kind who are called
upon to exercise integrity, sensitivity, and caring in a trust relationship. Sexual abuse constitutes a
misuse of authority and power that breaches Christian ethical principles by misusing a trust relation
to gain advantage over another for personal pleasure in an abusive, exploitative, and unjust manner.

24

2. Sexual Abuse is the comprehensive term used in these guidelines to include:
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a. Child Sexual Abuse, which includes, but is not limited to, any contact or interaction
between a child and an adult when the child is being used for the sexual stimulation of
the adult person or of a third person. The behavior may or may not involve touching.
Sexual behavior between a child under the age of 18 and an adult is always considered
forced whether or not consented to by the child.
b. Sexual Harassment, which is unwelcome sexual advances, requests for sexual favors,
and other verbal or physical conduct of a sexual nature when:
 Submission to such conduct is made either explicitly or implicitly a term or a
condition of an individual's employment or their continued status in an
institution;


Submission to or rejection of such conduct by an individual is used as the
basis for employment decisions affecting such individual; or



Such conduct has the purpose or effect of unreasonably interfering with an
individual's work performance by creating an intimidating, hostile, or
offensive working environment.

36
37
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c.

Sexual Malfeasance, which is sexual conduct within a ministerial relationship (e.g.,
clergy with a member of the congregation) or professional relationship (e.g., lay
employee with a church member or presbytery executive with a committee member
who may be a lay person, a minister, or an elder). If the parishioner, student, client,
or employee initiates or invites sexual content in the relationship, it is the
responsibility of the pastor, counselor, officer, or supervisor to maintain the
appropriate role and prohibit a sexual relationship. This definition is not meant to
cover relationships between spouses, nor is it meant to restrict church professionals
from having normal, mutual, social, intimate, or marital relationships.
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d.

Rape or Sexual Battery, which is sexual contact by force, threat, or intimidation.
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e.

Sexual Misconduct, which is offensive, obscene, suggestive language, or behavior
that involves unwelcomed touching or fondling that is injurious to the physical or
emotional health of another when committed by a person in a position of trust
constituting a breach of that trust.
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SECTION III – REPORTING REQUIREMENTS
A. Expectations and Reporting:
1. The Presbytery regards any allegation of sexual abuse as a grave matter. In responding to
allegations of sexual abuse, the Church should seek healing and should assure the protection of
all persons. To the maximum extent possible, the privacy of persons should be respected and
confidentiality of communications guaranteed.
2. The PC (USA) assures all persons of fair procedures in the disciplinary process through the
provisions of the Book of Order from the Rules of Discipline. These procedures should be
referenced and available throughout the handling of the allegations even before the initiation of
formal proceedings.
3. The Presbytery will treat any written statement alleging sexual abuse as initiating a disciplinary
case and will respond according to procedures provided in the Rules of Discipline from the
Book of Order. Certain kinds of cases may require special handling, such as those involving
accusation of child abuse or in situations where more than one governing body of the PC (USA)
is involved.
4. Mandatory Reporting (G-4.0302): “Any member of this church engaged in ordered ministry and any
certified Christian educator employed by this church or its congregations, shall report to
ecclesiastical and civil legal authorities knowledge of harm, or the risk of harm, related to the
physical abuse, neglect, and/or sexual molestation or abuse of a minor or an adult who lacks mental
capacity.”
5. The Presbytery recognizes that in all instances of allegation of sexual abuse appropriate response
from the Church involves both disciplinary procedures and pastoral responses. Thus, the Presbytery
shall establish a Pastoral Response Team (hereafter PRT) in response to allegations of sexual abuse
for the sole purpose of assessing the need for pastoral care and support for all involved and for
overseeing, or providing itself, appropriate pastoral care for all involved. Depending on the
circumstances, “all involved” may include the victim, parents or guardians of the victim in the case
of minors, the accused, the family of the victim, the family of the accused, and the congregation
where the accused is an ordained Teaching Elder or Certified Christian Educator. It is a matter of
Fall Stated Presbytery Meeting
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policy that all contacts between the PRT, or its designated representatives, and those affected are
confidential and may not, under any circumstances, be used in any disciplinary proceeding.

3

SECTION IV – PASTORAL RESPONSE TEAM

4

A Presbytery Pastoral Response Team (PRT) shall be established to assure that a caring response is made to all
allegations of sexual abuse in the Presbytery. The team shall be responsible to all persons who are affected by
an alleged incident of abuse. Its responsibilities include needs assessment and the identification and
coordination of resources.
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1. Composition of the Pastoral Response Team: The PRT shall consist of three to five persons,
diverse as to gender and reflective, at least to some extent, of the ethnic background of both the
accuser/victim and the offender. The membership shall wherever possible reflect professional expertise
and/or extensive experience in the following areas:
a. Psychological counseling, with particular experience in the area of sexual abuse and its
aftermath, as well as pastoral care.
b. Child advocacy.
c. Conflict management and resolution, particularly in the religious community setting.
All members of the PRT shall be members of The Presbyterian Church (U.S.A.) and familiar with its
policies and procedures, particularly in the area of sexual abuse. Members of a specific team shall not
be members of the congregation in which an allegation arises. Presbytery executive staff members shall
be prohibited from membership on the PRT.
2. Sources of members for the Pastoral Response Team: The Committee on Ministry (COM) shall
maintain a list of persons who meet the above qualifications and who are willing to serve as needed.
Members shall serve no less than three years in staggered terms and will be oriented to these
guidelines by the COM.
When a PRT is needed, it shall be appointed from the list by the chairperson of the COM within five
days. The members of each specific PRT shall elect their own chairperson. Administrative costs
for the PRT shall be borne by the Presbytery.
3. Task of the Pastoral Response Team: The task of the PRT is to insure, insofar as it is possible,
that competent pastoral care is offered to all persons involved when there is an allegation of sexual
abuse. Normally, that would involve oversight and referral by the team.
4. Provision of Intensive Pastoral Care: It is the general policy of the Presbytery that provision of
intensive pastoral care in these situations is best rendered by someone relatively distant from the
situation and by someone who, by reason of training and experience, is competent to deal with the
complexities of such situations. If persons involved in an instance of alleged sexual abuse are
insistent that the local pastor is the one to offer intensive pastoral care, or if the local pastor is
insistent that the provision of such pastoral care is his/her prerogative, then the PRT would take care
to monitor the situation. In such cases, the local pastor should have ongoing and regular supervision
of his/her work by a professional recognized by the Board of Pensions as competent to offer
psychotherapy to members of the Benefits Plan (i.e. psychiatrist, clinical psychologist, clinical
social worker, or Fellow in the American Association of Pastoral Counselors).
5. Tenure of the Pastoral Response Team: A PRT will disband on its own initiative when, in its
judgment, the need for its care is ended and will so inform the Committee on Ministry. If in the
judgment of the PRT its continued existence is necessary beyond six (6) months, the PRT will
Fall Stated Presbytery Meeting
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petition the Committee on Ministry for a six (6) months extension of its mandate.
6. Media Contact with the Pastoral Response Team: Questions from the media shall not be
addressed by any member of the PRT. Any inquiries from the media regarding an incident of
sexual abuse are to be directed to a designated official of the Presbytery.
APPENDIX
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GLOSSARY
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Accused is the term used to represent the person against whom a claim of sexual misconduct is made.
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Accuser/Victim is a term used to represent the person claiming knowledge of sexual misconduct by a person
covered by these guidelines or a person claiming to have been abused by a person covered under this policy. A
person such as a family member, friend, or colleague may be the accuser.
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Church when spelled with the initial capitalized refers to the Presbyterian Church (U.S.A.). Church when
spelled with the initial in lowercase refers to a local church. The word congregation is used loosely for
members and participants.
Employee is the comprehensive term used to cover individuals who are hired or called to work for the Church
for salary or wages.
Entity is the term used to refer to any program or office managed by a board, committee, council, or other body
whose membership is elected by the Presbytery.
Inquiry is the term used in the Rules of Discipline to determine whether charges should be filed based upon
allegations of an offense received by a governing body (Cf. D-10.0201).
Pastoral Response Team is a body constituted by the Presbytery to facilitate the process of providing a
pastoral response to allegations of sexual abuse by persons covered under these guidelines. The structure and
function of the PRT are detailed in Section IV of this report.
Persons Covered by this policy include church members, church officers, ministers, and nonmembers who are
employees or volunteers under the supervision of the Presbytery or its entities, including those who are accused
of sexual abuse under circumstances in which (1) access to the accuser/victim is related to some form of service
to or appointment by the Presbytery or its entities or (2) sexual abuse in a non-church-related setting which
raises questions of character for the Church.
Reasonable Suspicion is a subjective criterion that refers to a belief or opinion based on facts or circumstances
of sexual abuse that are sufficient enough for a prudent person to want to inquire further, to take protective
action, or report to authorities.
Response is the action taken by the Presbytery or entities when a report of sexual misconduct is received. It
may include (1) inquiry into facts and circumstances, (2) possible disciplinary action (administrative or judicial
or both), (3) pastoral care for accuser/victims and their families and others, and (4) pastoral care and
rehabilitation for the accused and care for their families.
Volunteer is the term used for those who provide services for the Presbytery and entities of the Church and
receive no benefits or remuneration. Volunteers include persons elected or appointed to serve on boards,
committees, and other groups. For purposes of these guidelines, volunteers are treated the same as employees.
Liabilities of the Presbytery or its entities may be the same for volunteers as for employees.
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Communications
1. Letter to the Presbytery from the Florida Region Administrative Personnel Association
2. Letter to the Presbytery from Presbyterian University Center Board President Alan House
3. Email to Stephen Yates and Jean Silva from Rev. Bruce Chapman, Presbyterian University Center
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Dear Jean and Stephen,
Greetings in Christ's joy.
The Presbyterian University Center's Board of Directors invites Florida Presbytery - perhaps its Council
if not presbytery in full - to consider endorsing the referenced Lilly Grant proposal for campus ministry.
Inasmuch as presbytery includes PUC in its mission funding, we seek presbytery's help to reinforce this
promising proposal's advance.
While we understand the proposal may be cumbersome reading for some, we ask your forbearance in
endorsing it before the current year's end if feasible, please. Should an endorsement occur, I would
receive and forward it to the proposal's author, the Rev. Dr. Bob Rice, Pastor, 1st Presbyterian Church,
Norman, Oklahoma.
Attached also find our Board's own endorsement letter; too, note within the proposal itself (p. 18,
Appendix A) a draft endorsement letter model. Certainly we welcome any creative endorsements as
the Spirit leads, however.
We appreciate and are humbled that the grant names PUC as one of five (5) prospective site grant
recipients. The proposal intends to redress our Presbyterian witness in higher education ministry fields
like PUC and elsewhere. 1st Church, Norman operates a coffee house ministry adjacent to the
University of Oklahoma, "Second Wind" which was featured with PUC's Calvin's Coffee House in
Presbyterians Today last December (article attached). You'll find the proposal's intent is to replicate
these ministry models and enhance them with a campus ministry internship component.
Sprung from his knowledge of PUC's work and his own in Norman, Bob is energized as much by
campus ministry's opportunities as he is determined to reverse the church's prolonged negligence in
the field. This proposal demonstrates his commitment both to increase the number of viable PCUSA
campus ministry outposts and to support others.
Bob & I affirm PUC's place in the proposal. The PUC Board and I believe that grant funds could help
PUC move its mission forward more effectively in at least these areas:
1) assist with Calvin's and other staffing costs;
2) invest in an intern(s) program;
3) support program ministry;
4) clear the ministry's way forward in other ways more creatively yet.
PUC's Board and I agree furthermore that this proposal is worthy of the broadest possible endorsement
inasmuch it holds significant promise with minimal risk. Indeed, we are hard-pressed here to identify
significant risks or deterrents.
Though no panacea and with details to clarify still, this grant could move the church's campus ministry
efforts in promising directions nonetheless.
While I welcome you to contact me to clarify or discuss this opportunity, the PUC Board joins me in
thanking Florida Presbytery for its commitment to this mission field's continued growth and vitality.
In our Lord's hope and joy,
The Rev. Bruce A. Chapman, D. Min., Presbyterian University Minister
Presbyterian University Center
548 West Park Avenue
Tallahassee, Florida 32301
850.222.6320  floridastatepuc@gmail.com
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Report to Presbytery from the Moderator
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For information:

3

I am ruling that the vote taken at the September 11, 2012, Presbytery meeting to adopt the Guidelines for
Dismissal to Another Reformed Denomination out of order due to our oversight.
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The Presbytery bylaws require two readings to adopt or amend the Operations Manual. A proposed
Operations Manual change is introduced at the first reading of a stated Presbytery meeting and adopted
by a majority vote at the next stated Presbytery meeting. The dismissal guidelines would be an
amendment to the Operations Manual. The dismissal guidelines presented at the September 11 meeting
were presented for the first time, not the second; therefore, the vote was out of order.
Over the last four Presbytery meetings, we have heard three different guidelines presented on this issue
and frankly, we lost track of the readings. I will say that our practice of discussion and debate on the
floor of Presbytery works. As the guidelines have been withdrawn, revised and presented over the last
eleven months, they have come closer to meeting the needs of Presbytery, as they passed unanimously
at the September 11 meeting. However, we need to follow the bylaws, which encourage discussion and
debate on the floor of Presbytery of all changes to the Operations Manual.
Therefore, the first reading of the Guidelines for Dismissal to Another Reformed Denomination will be
presented at the November 13 Presbytery meeting. The second reading and vote will be held at the
January 26, 2013, stated meeting of Presbytery. Please come prepared to discuss these guidelines.

21

My thanks to John Erthein for bringing this oversight to our attention and Mark Broadhead, Committee
on Ministry; Mary Vance and John Lown for the excellent work they have done to create guidelines that
will serve our Presbytery well.

22

For action:

23

The vote at the September 11, 2012, Presbytery meeting to adopt the Guidelines for Dismissal to
Another Reformed Denomination is ruled out of order. The first reading of the guidelines will be
November 13, 2012, the second reading and vote will be January 26, 2013.

19
20
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Respectfully submitted,
Jean Norman, Moderator
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Report to Presbytery from the Treasurer
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Report to Presbytery from the
Budget, Finance and Stewardship Committee
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For information:
1. Please see the following Kerrigan & Merritt, LLC, Certified Public Accountants’ letter dated
May 9, 2012, particularly the last paragraph.
2. We are disappointed to report that the planned one-day stewardship workshop on September 22
at Dogwood Acres was postponed. The decision was based on weak registration and sign-ups
for the event. Our goal is to reschedule the stewardship workshop sometime in the future. We
are also reviewing lessons-learned from this experience.

18

3. The Presbytery staff has emailed committee chairs worksheets for the 2013 budget submission.
The worksheets are provided to aid in preparing and submitting their 2013 requests. The due
date for budget submissions has been extended to October 15, 2012. We ask for your support. A
frequently asked question is “what about the reorganization recommended in the Transition
Report?” Our response is rather than wait we are pressing on and asking current committees to
complete the 2013 budget submissions based on their past experience and knowledge pertaining
to their respective committees. The BFS committee plan is to use the 2013 budget data as a
baseline and will adjust funds to accommodate any new organizational structure adjustments
required in the Transition Report recommendations.

19

4. As of Aug 31, 2012.
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Unfied Mission Giving is $233,502, or 64.24%, of total pledged.
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o 12 churches have paid 100% or more of their pledges

22

o 25 churches are in the process of meeting their pledge (hopefully)

23

o 8 churches have yet to submit a payment

24



Per Capita Giving is $86,526 or 90.52% of total due

26

o 41 churches have paid 100% or more (includes several churches previously
shown at 98.97% due to an administrative error)

27

o 2 churches are in the process of meeting their apportionment (hopefully)

28

o 2 churches have yet to submit a payment

25

29

For action:

30

We recommend that the Presbytery per capita for 2013 remain at the 2012 level of $4.55. This
recommendation is based on the recent trend of decreased unified mission giving, smaller Presbytery
budgets, and the current weak economy impacting giving at our local churches.

31
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Respectfully submitted,
Andrew Jackson, Committee Chair
Other committee members: William O. Bell, Fred Bond, Walter McPherson, Jim Davis, Fred Hurd,
Jr., Wanda Segers
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Report to Presbytery
from the Administrative Commission on
Covenant Presbyterian Church, Tallahassee
For information:
The Administrative Commission (“Commission”) appointed at the April 24, 2012 Presbytery
meeting convened first on May 1, 2012 at First Presbyterian Church, Quincy, in response to the
request of Covenant Presbyterian Church Tallahassee (“Covenant”) to be dismissed from the
Presbyterian Church USA. Members of the commission are Bill Bess (Vice-Moderator) Bob
Crabtree, Joan Custis (Secretary), Chris Erde, Beth House and Mary Vance (Moderator).
The Commission has met independently and with Rev. Gernhardt and the Covenant Session on
multiple occasions. Rev. Gernhardt and the Covenant Session are firm in their support of
Covenant’s desire to be dismissed from the denomination. Covenant spent approximately four
months researching and communicating with potential receiving denominations and the Session
has determined that dismissal to the Evangelical Presbyterian Church (EPC) would best suit the
congregation. The Commission has advised the Session that it appears the EPC is an appropriate
like-minded denomination to which Covenant could be dismissed, but that the final approval is
subject to a vote of the Presbytery. The Commission and Covenant have discussed possible terms
for dismissal that would include some continued per capita and mission giving and a lease
agreement of the property for a stated term after which the Presbytery would transfer title to the
congregation.
As of submission of this report, Rev. Gernhardt has not communicated his intention as to
whether he will seek transfer to the EPC.
A congregational meeting has been called for Tuesday, October 30, 2012 for a vote on (1)
dismissal to the EPC (the congregation previously voted for dismissal from the PCUSA without
designating a receiving denomination); and (2) whether to approve in principle the proposed
agreement for dismissal.
If the congregation votes in favor on both issues, the parties will proceed with drafting final
documents for a settlement agreement for dismissal and lease. It is anticipated, but not definite
that the matter will be presented for Presbytery vote at the January 2013 stated meeting.

30

For action: No items.
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32

Respectfully submitted,
Mary Vance, Commission Chair

33

Other Commission members: Beth House, Chris Erde, Bob Crabtree, Bill Bess, Joan Custis
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Report to Presbytery from the Transition Team
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During discussion following the first reading of the Transition Team report at the September 11, 2012,
Presbytery meeting, the following questions and concerns were raised by commissioners. The
Transition Team responded to these questions during the meeting and provides written responses below.
The overriding purpose of the Transition Team’s plan is to think in new ways, empowering
congregations to initiate new ministries. For example, it could enable us to participate in General
Assembly’s 1001 Worshipping Communities, a plan to create 1001 new worshipping communities.
1.

Question/Concern: The presbytery should not have a built in preference for General Presbyter
candidates outside the presbytery.
TT Response: The presbytery needs new ideas and new eyes. Leaving in the statement that “candidates
for the position of General Presbyter will ordinarily be from outside the Presbytery of Florida and that
preference be given to candidates from outside the Presbytery of Florida” keeps the search team from
being put in an awkward position and from feeling pressure from within the presbytery.
2. Question/Concern: There will be limited representation of the 45 churches with only 9 members,
plus three (PLT chair who is the past moderator, moderator and moderator in nomination) on the
Presbytery Leadership Team (PLT). At the very least COM, CPM and Finance chairs should be
on the PLT. Presbytery governs by committee and many people will be eliminated in doing the
work of presbytery. Instead of having no team chairs, the PLT members should ordinarily be part
of a team.
TT Response: There needs to be a manageable number on the PLT that can work well as a team and
stay focused on “shaping and reshaping the mission of presbytery” without getting bogged down in day
to day team issues. PLT will meet “at least annually” with moderators of teams for “training, planning,
evaluating and setting goals” and more frequently at the discretion of team moderators and PLT. Team
moderators may attend any PLT meeting. Moderating COM, CPM and Finance are large jobs in
themselves without the added responsibility of serving on the PLT. TT recommends increasing the PLT
from 9 to 12 members, which gives representation to one third of the churches.
3. Question/Concern: What are appropriate actions the PLT would take between presbytery
meetings and what are we giving the PLT the right to do?
TT Response: While we do not know what issues are going to come up between presbytery meetings,
decisions concerning selling property, entering into contracts, ordination and discipline will be made by
presbytery. The PLT will act when there are time constraints on decisions and report those actions to
Presbytery. The current Council requested this provision be included for emergency purposes at their
June, 2012, meeting.
4. Question/Concern: There are no committee chairs planning the presbytery meetings to provide
input on the docket and the presbytery docket planning group is too small.
TT Response: Written reports from teams are due to the Stated Clerk before presbytery meetings. The
presbytery agenda will be developed based on these reports, requests made by team chairs and with the
input of the moderator, PLT moderator and moderator in nomination, working with the Stated Clerk.
The Stated Clerk has always done the docket based on requests with the Moderator and committee
chairs, with final approval from the Council. With these inputs, we feel the entire PLT should not spend
the time developing the docket.
5. Question/Concern: What are the differences between the old and new job descriptions for the
General Presbyter (GP)?
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TT Response:
 New: Purpose: The GP is to provide leadership, oversight and communication to promote the
ministry and mission…and provide support and resourcing for the members and congregations in
the presbytery.
Old: Purpose: The Executive Presbyter will serve as an administrator and implement
decisions…encourage and resource congregational development.


New: The GP will assist presbytery in ongoing shaping and reshaping the life and mission by
being responsive to changing needs.
Old: Leads Presbytery in its mission, initiating ideas to help develop a vision and sense of
direction.



New: Maintain contact and visibility with churches and help develop climate of collegiality,
support, respect…(emphasis is on building relationships)
Old: Visit churches in the presbytery
New: Participate in ordination and installation services and initiate and respond to opportunities
to meet with teaching elders, Commissioned Ruling Elders and Certified Christian Educators and
congregations.
Old: Not mentioned

8
9
10
11
12
13
14



15
16
17
18



New: Stated Clerk is a separate, part time position
Old: Executive Presbyter had the stated clerk responsibilities



New: Knowledge and skills needed: spiritual leader, setting a tone of pastoral care; models
positive and productive relationships; nurtures gifts of others; experience in conflict management
and organizational leadership; ability to build trust; IT and financial management knowledge;
ruling or teaching elder with strong faith and character. Focus is on ability to build relationships
Old: Knowledge and skills not listed in position description



Both: resource advisor to ministry teams; supervise presbytery staff, administer budget,
represent presbytery to other governing and ecumenical bodies, called by the presbytery and
accountable to the presbytery through the Personnel Team, annual performance review by the
Personnel Team.

19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44

6. Question/Concern: Shouldn’t FLAPDAN/Disaster Recovery be included as a ministry team?
TT Response:
Yes. Add Disaster Preparedness and Recovery Team to the list of teams. Such a team is needed to
assist churches in our region. The disaster coordinator is in place but there has not been a team in place
for the last couple of years.
We will also add the Self Development of People Team. By retaining this team, the Presbytery can
continue to designate 1/6 of all monies raised with the One Great Hour of Sharing for its own causes
which amounts to about $3700.
7. Question/Concern: By placing Compassion and Social Justice under Congregational Support we
may lose focus on social justice and discussions like the Fair Food Campaign would not occur.
Social justice will flounder. Governing bodies are focused on the church as a whole whereas the
focus of congregations is on the world.
TT Response: The name of the team will be changed to Congregational Mission Support Team. We see
this team as providing the umbrella for responses to stewardship, evangelism, vacation Bible school,
social justice, and other issues our congregations are seeing to engage in both locally and in the world.
Social justice is part of all of our work.

Fall Stated Presbytery Meeting

17

November 13, 2012

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17

8. Question/Concern: Can other educators, in addition to Certified Christian Educators, be
supported by the General Presbyter as stated in the position description?
TT Response:
Yes. “Educators” have been added to the General Presbyter position description: responsibilities 2b.
9. Question/Concern: What is the impact of the Transition Team plan on the budget?
TT Response: This is difficult to say, at this time. There will be a reduction of one fulltime staff
member; however, some salaries have been increased and the General Presbyter search team is
researching GP salaries in comparable presbyteries to insure the salary we offer is appropriate. Also, the
Presbytery Council just approved adding a part-time administrative assistant for Dogwood Acres to the
asking budget for 2013 with an impact of $10,000. With fewer mission teams, the budget impact should
be less and we believe that less presbytery should cost less. Taking these into consideration, the
presbytery may save approximately $30,000.
10. Teaching elders are asked to educate the November Presbytery commissioners about the plan
because many of the commissioners will be new. We request that the same commissioners
attend the November meeting as attended the September meeting, if possible. If that is not
possible, ruling elders should meet with commissioners to bring them up to speed on the plan.

18

For action:

19

That the Transition Team Plan for staffing, structure and programs be adopted as presented with the
above changes.

20
21
22
23

Respectfully submitted,
The Transition Team: Anna Faye Brooks, Huw Christopher, Chris Erde, Randy Jackson, Sherl
Morden, Jean Norman, Sally Hinchman (former Transitional Executive Presbyter)
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Recommendations regarding the Staffing, Structure and Programs
for the Presbytery of Florida
Staffing:
1. Recommended staffing positions:
 General Presbyter – full time called and elected by presbytery
 Associate General Presbyter for Outdoor Ministries – full time called and elected by
presbytery
 Maintenance for Dogwood Acres – full time
 Administrative Assistant – full time - support the work of the general presbyter and stated
clerk
 Stated Clerk – ¼ time - elected by the presbytery for a 3 year term
 Treasurer – elected by the presbytery for a 3 year term
 Bookkeeper – contract for one day a week

16

2. Recommend the title be changed from Executive Presbyter to General Presbyter.
Rationale: This change is a symbolic shift away from a management style of leadership towards
a style of adaptive and relational leadership.

17

3. Adopt the Position Description for the General Presbyter - Appendix A.

18

23

4. Recommend that candidates for the position of general will ordinarily be from outside the
Presbytery of Florida and that preference be given to candidates from outside the Presbytery of
Florida.
Rationale: A general presbyter who will come from outside the presbytery will bring new
insights, fresh eyes and ideas. They would not be wedded to the past structure and style of
leadership.

24

5. Receive the Timeline for Search Process – Appendix B.

25

6. Volunteer staff are appointed by the Presbytery Leadership Team in consultation with the
general presbyter, they may include but not limited to the following:
a. Disaster Coordinator
b. Hunger Action Enabler
c. Stewardship of Creation Enabler

14
15

19
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Structure:

31

Guiding Principles

32

The Book of Order offers the following clarity about the roles of congregations and presbyteries:

33
34
35
36
37
38



The congregation is the church engaged in the mission of God in its particular context….
Through the congregation God’s people carry out the ministries of proclamation, sharing the
Sacraments, and living in covenant life with God and each other. In the life of the congregation,
individual believers are equipped for the ministry of witness to the love and grace of God in and
for the world. The congregation reaches out to people, communities, and the world to share the
good news of Jesus Christ, to gather for worship, to offer care and nurture to God’s children, to
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speak for social justice and righteousness, to bear witness to the truth and to the reign of God that
is coming into the world. G-1.0101

1
2
3



Councils of the church exist to help congregations and the church as a whole to be more faithful
participants in the mission of Christ. G-3.0101



The presbytery is responsible for the government of the church throughout its district, and for
assisting and supporting the witness of congregations to the sovereign activity of God in the
world, so that all congregations become communities of faith, hope, love, and witness. G-3.0301

4
5
6
7

8
9

Therefore the Presbytery of Florida will create and develop structures, programs and relationships that
enable congregations and its members to thrive and adapt to the changing needs of their community.

10
11

The Presbytery of Florida will respond to its member churches by:

12



Helping congregations carry out their ministries

13



Assisting congregations to cooperate in mission and ministry that can more effectively be done
together

15



Provide resources for member churches

16



Supporting the teaching elders, educators and Certified Christian Educators (reference
Transition Team Nov. 13 report, item 8)



Responding to the changing needs within the presbytery with a commitment to “The church
reformed, always to be reformed according to the Word of God” in the power of the Spirit. F2.02.

14

17
18
19
20

Presbytery Leadership Team

21
22

Responsibilities:


Engage in ongoing shaping and reshaping the life and mission of the presbytery by being
responsive to the changing needs of the presbytery, community and the world.

25



Formulate recommendations to the presbytery concerning policies, priorities, and goals.

26



Meet at least annually with the chairs or moderators of teams for training, planning, evaluating
and setting goals.

28



Develop avenues for communication and consultation with the presbytery teams.

29



Serve as trustees of the presbytery.

30



Create new teams as needed to accomplish specific tasks – such as, annually appoint team to
approve “Hunger Grants”.

32



Nominate members and the chair to serve on the Commitment to Representation Team.

33



Approve changes in the staff design in consultation with the Personnel Team

34



Nominate to the presbytery the stated clerk and treasurer .

35



Annually review and make changes to the Operations Manual.

36



When deemed necessary, they may take appropriate actions between meetings of the presbytery
and report such actions to the next stated meeting of presbytery.

23
24
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31

37
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Membership: 9 12 at large members (3 4 from each district – with a commitment to diversity F-1.0403
andG-3.0103) (Reference Transition Team Nov. 13, report, item 2)

3

chair – most recent moderator of presbytery

4

moderator of presbytery

5

moderator elect of presbytery

6

the chair of PLT shall nominate a vice chair at its 1st meeting
Ex officio members (with voice and no-vote)

7
8

general presbyter

9

stated clerk

12

The 9 12 at large members on the Presbytery Leadership Team ordinarily will not be an elected member
of another presbytery team or serve as its chair. The members at large shall ordinarily serve one 3 year
term.

13

Chairs of teams are welcomed to meet with the Presbytery Leadership Team as needed.

14

The Presbytery Leadership Team shall ordinarily meet following a presbytery meeting to review and
evaluate the meeting and the mission and ministry of the presbytery. Other meetings may be called
throughout the year.

10
11

15
16
17

Trustees

18

21

The Presbytery Leadership Team shall constitute the Board of Trustees of the Presbytery of Florida, Inc.
The moderator and the stated clerk of the presbytery are authorized to execute on behalf of the Trustees
any deed or other legal papers relating to property transactions or other corporate matters, when such
action has been properly approved by the presbytery or the Presbytery Leadership Team.

22

Teams

19
20



Commitment to Representation Team – responsible for the nomination process in accordance
with G-3.0103 and -3.0111 – 6 - 9 members

25



Ministry Team – G-3.307 – 18 members

26



Preparation for Ministry Team - G-3.307 – 9 members

27



Personnel Team – 6 - 9 members

28



Budget, Finance & Stewardship Team – 6 - 9 members plus the treasurer

29



Dogwood Acres Ministry Team – 13 members – the chair will coordinate the work of the 2
teams

23
24

30
31

Operations Team (6)

32

Program Team (6)

33
34
35
36



Congregational Support Team Congregational Mission Support Team – 9 members (Reference
Transition Team Nov. 13, report, item 7)
Responsible for but not limited to strengthening and supporting churches including
leadership development, transformation (such as Acts 16:5), networking and connecting
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ministries, mission and resources. Encouraged to create teams for specific task and
needs.

1
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Presbyterian Women Coordinating Team

4



Self-Development of People – 5 members ( Reference Transition Team Nov. 13, report, item 6)

5



Disaster Preparedness and Recovery Team – 5 members

6



Presbytery Leadership Team – 12 members plus moderator, moderator-elect and past moderator
(chair)

7

8

The presbytery will also elect a Permanent Judicial Commission D-5.0000 – 9 members

9

The moderator of presbytery will annually appoint a Bills and Overtures Team.

10

Presbytery Meeting Planning Team:

11

stated clerk

12

general presbyter

13

moderator of presbytery

14

moderator elect of presbytery – responsible for the planning of worship for presbytery meetings

15

Responsibilities:

16



Plan the docket for presbytery meetings.

17



Ensure that the sacrament of the Lord’s Supper is celebrated at least annually.

18



Provide for small group discussions and/or educational/informational opportunities at presbytery
meetings.



Explore opportunities for developing relationships and networking among congregations and
commissioners at presbytery meetings.

19
20
21

Summary of Changes in the Structure

22
23

1. Change the name of Presbytery Council to Presbytery Leadership Team (PLT).

24
26

2. Membership on the PLT will be 12 members at large and the moderator and moderator elect of
presbytery. The at large members will ordinarily not be an elected member or chair of another
presbytery team.

27

3. The chair of the Presbytery Leadership Team will be the most recent moderator of presbytery.

28
30

4. Refocus the responsibilities of the PLT towards providing leadership in shaping and reshaping
the mission and ministries of the presbytery with an emphasis away from coordinating the work
of the presbytery teams.

31

5. Empowering teams of presbytery to do their work and report directly to presbytery.

32

6. Delegating the planning of the presbytery meeting docket to a smaller group of persons.

33

7. An emphasis on supporting and resourcing congregations.

25

29
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8. An emphasis on creating teams to accomplish specific needs and tasks. Allows some individuals
to participate in the life of presbytery by not having to make a 3 year commitment in an elected
position.

5

9. Giving the Commitment to Representation Team the tasks of nominating persons to serve in
elected positions.

6

10. Creating a new Congregational Support Team Congregational Mission Support Team.

4

7
8
9
10
11
12
13

Giving them the freedom to develop creative and innovative approaches to resource
congregations in a comprehensive approach.
Responsibilities may include, but NOT be limited to, some of the responsibilities of the
present Church Development and Evangelism Committee, Training and Retreats
Committee, and Compassion and Social Justice Committee.
11. Combines responsibilities of the Children’s and Youth Committees with the Program Committee
of DWA.

15

12. Reduces the number of elected positions from approximately 120 to 73 92. (Note: PW is not
included in these numbers since they elect their own officers.)

16

13. Summary of committees combined or removed from the proposed structure:

14

17

Nominating Committee – responsibilities with the Commitment to Representation Team

18

Church Development and Evangelism – responsibilities under Congregational Support

19

Team Congregational Mission Support Team

20

Self Development of People – removed retained

21

Compassion and Social Justice – some responsibilities under Congregational Support

22

Congregational Mission Support Team

23

Training & Retreats – responsibilities under Congregational Support Team

24

Worship and Theology – removed

25

Children’s Committee – responsibilities with Dogwood Acres Program Team

26

Youth Committee – responsibilities with Dogwood Acres Program Team

27

The new structure will go into effect following the January 26, 2013, meeting of presbytery.
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Appendix A
Position Description – General Presbyter

1
2
3

Position Description – General Presbyter

4

Title: General Presbyter for the Presbytery of Florida

5

Purpose: The general presbyter will provide leadership, care, oversight, and communication to promote
the ministry and mission of the Presbytery of Florida and provide support and resourcing for the
members and congregations in the presbytery.

6
7
8
9
10
11
12
13
14

Accountability: The general presbyter is called by the presbytery and is accountable to the presbytery
through the Personnel Team.
Responsibilities:
1. Leadership
a. Provide leadership in the task of learning, understanding, and adhering to the Reformed
theological tradition and polity of the Presbyterian Church (U.S.A.).
b. Serve the presbytery as


Resource advisor to the Presbytery Leadership Team, Ministry Team, Preparation for
Ministry Team, Commitment to Representation Team, Personnel Team, Budget, Finance
and Stewardship Team and Congregational Support Team. Congregational Mission
Support Team, Disaster Preparedness and Recovery Team and Self Development of
People.

20



Interpreter and facilitator to implement policies and actions of the presbytery.

21



Assistant to the presbytery in the ongoing shaping and reshaping the life and mission of
the presbytery by being responsive to the changing needs of the presbytery, community
and the world.

15
16
17
18
19

22
23
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27
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c. Maintain contact and visibility with the churches of the presbytery and help develop a
climate of collegiality, concern, support, openness, trust, love, respect and understanding
among the churches, teams and members of the presbytery.
2. Care
a. Support and nurture the officers, leadership and members involved in the mission and
ministry of the presbytery.
b. Be available to the Certified Christian Educators, Commissioned Ruling Elders (CRE’s),
educators, teaching elders of the presbytery and their families in offering pastoral support and
encouragement.
c. Participate in the ordination and installation services in the presbytery, and to initiate and
respond to opportunities to meet with teaching elders, Commissioned Ruling Elders and
Certified Christian Educators, educators and congregations.
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3. Administration
a.

Serve as head of staff of the presbytery and its office in the implementation of the
presbytery’s policies, strategies, and programs.

b. Administer and monitor the budget of the presbytery in consultation with the Budget,
Finance and Stewardship Team and the treasurer of the presbytery.
4. Communication

8

a. Communicate and interpret the interests of the presbytery to the churches of the presbytery,
synod and General Assembly, related ecumenical/interfaith agencies and the general public.

9

b. Communicate the programs, policies and actions of the synod and the General Assembly.

7

11

Review and Evaluation: A performance review and evaluation shall be conducted annually by the
Personnel Team.

12

Term: The general presbyter shall be elected for an indefinite term.

13

Knowledge, Skills and Abilities:
1. Serves as spiritual leader, setting the tone of pastoral care for teaching elders, Certified Christian
Educators, leaders, and congregations in the presbytery, providing inspirational and adaptive
leadership.

10

14
15
16

18

2. Models and encourage positive and productive relationships and a spirit of unity among the
presbytery staff.

19

3. Recognizes, nurtures, and facilitate the gifts of others.

20

4. Maintain a commitment to inclusiveness and diversity.

21

5. Experience in conflict management and organizational leadership.

22

6. A lifelong learner.

23

7. Able to build trust and honor confidentiality.

24

8. Knowledge of information technology and financial management.

25
26

9. Knowledge of the Reformed tradition, doctrine, and the polity of the Presbyterian Church
(U.S.A.).

27

10. Ruling or teaching elder with a strong faith and character.

28

11. Good sense of humor.

17
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Appendix B
General Presbyter Search Timeline

2

2012

3

Elect Search Committee

4

October/November 2012

Orientation to work

5

Develop procedures and supplemental questions

6

Prepare Church Information Form (CIF)

7

December 2012

Presbytery Council – Conference call to approve CIF
Post it online

8

2013

9
10

January – February 2013

Receive Personal Information Forms (PIF)

11

March 15th

Deadline to receive supplemental questions

12

Early April

Decide with whom you want to have phone/Skype interviews (5– 8)

13

Mid to late April

Phone/Skype Interviews
Decide with whom you will have face-to-face interviews

14
15

Mid to late May

Interviews
Select the candidate

16
17

Early June

Skype COM interview

18

June 11 or 18

Called meeting of presbytery

19

August

Move on to the field

20

August 15 - September 1

Start

21

Respectfully submitted,
The Transition Team: Anna Faye Brooks, Huw Christopher, Chris Erde, Randy Jackson, Sherl
Morden, Jean Norman, Sally Hinchman (former Transitional Executive Presbyter)

22
23
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Report to Presbytery from the Council

1
2

For information:

3

1. The Council will meet January 8 to prepare for the January 26 Presbytery meeting.

4

7

2. If the proposed new structure of Presbytery is approved, the Presbytery Leadership Team will
meet on Feb 5, 2013 at First Presbyterian Church at Chipley, with Ministry/Mission Team chairs,
for a workshop to establish lines of communication and to evaluate the Jan 26 Presbytery
meeting.

8

3. The April 30 and September 2013 Presbytery meetings still needs hosts.

9

4. Lafayette Presbyterian Church, Tallahassee, offered to host the November 12, 2013, meeting of
Presbytery.

5
6

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
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5. The Council agreed to write a letter expressing Council’s endorsement of the Presbyterian
University Center for a Lily grant that PUC is seeking.
6. The Council agreed to turn the Transition Team into a task force to assist the Nominating
Committee in that process and to help troubleshoot problems/questions that may arise.
7. The Honoraria Guidelines for Presbytery personnel presented by the Personnel Committee were
referred to the Committee on Ministry to review and consider at its next meeting, scheduled for
December 11, 2012
8. Endorsed the request of Presbytery by the Dogwood Acres Operations Committee to seek
donations from churches to convert the bath house into housing space.
9. Endorsed the request by the Dogwood Acres Operations/Development Committee for a part-time
administrative assistant for DWA and referred it to the Transition Team for inclusion in the
proposed new structure.
10. Requested the Budget, Finance and Stewardship Committee to present a challenge budget for
2013 at the November Stated meeting. This budget would include the cost of the new part-time
administrative assistant for Dogwood Acres, which the Council endorsed. A conference call was
scheduled for 2 p.m. Eastern Time Oct. 31 to discuss the challenge budget prepared by BFS.
11. The Council agreed to have the Modern Day Slavery Museum of the Coalition of Immokalee
Workers at a future Presbytery meeting, but no date was specified.
12. The Council endorsed the request of Budget, Finance and Stewardship that the 2013 per capita
request for Presbytery remain the same as 2012 at $4.55 per member. The total per capita dues
for 2013 would be $12.80 with the following breakdown: Presbytery: $4.55; Synod: $1.45;
General Assembly: $6.80.
13. The Council approved the docket of the November 13 Presbytery meeting with the
understanding that the Clerk might need to make adjustments in the docket.

35

For action:

36

The Council recommends the election of Stephen Yates as Stated Clerk for a three-year term beginning
January 1, 2013, and that he be paid a monthly stipend of $1,000 a month and have a yearly travel
allowance of $2,000.

37
38
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Respectfully submitted,
Tom Borland, Council Chair
Other Council members: Mark Broadhead, Brant Copeland, Richard Daniel, Mary Howard Edwards,
Chris Erde, Henry Goode, Andy Jackson, John Lown, Jean Norman, Sherl Morden, Ben Powell, Jean
Silva, Kevin Veldhuisen, Joan Wooten, Gerry Yandle, Stephen Yates)

Report to Council from the Mission for Dogwood Acres

6
7

For information:

8

Here is an update on all things Dogwood Acres:

9



We are just completing a stretch in which we’ve hosted guests from three groups for 17 days
straight. This has made for some joyous fellowship and quick turn-around times, with one group
leaving as the next one arrives shortly after. Over 160 guests have been out here during this
short span of time, and this is only the beginning of our very busy Fall retreat season.



Our total retreat groups is up to 36 for 2012, with three more groups looking at dates for late
October and the month of December. Spring and Fall of 2013 are also very quickly filling up.



The Koinonia (old Craft Hut) project is nearly complete and will soon be available for groups to
utilize for their retreats, workshops, and other events. We are very proud of this endeavor and
the renewed life that has been given to this building will add to our ministry for many years to
come.



Our beloved Tracy Curenton will no longer be able to stay on as our primary cook, in order to
care for her ailing mother. We have finalized a job description and will be looking for a new
cook immediately.



Bruce Neu, who has been a tremendous asset to DWA as chair of the Operations Committee and
weekend warrior, is being transferred to Hattiesburg, MS. This is very sad news, and we will be
seeking nominations for his replacement on the Operations Committee.



We are also engaging in conversations with other talented individuals within the Presbytery to
make formal nominations to the Nominating Committee to fill the voids within the Mission.



The Program Committee is establishing a curriculum -writing team to begin work on next
Summer’s curriculum. We no longer feel that the national “canned” curriculums are beneficial
to our program and will be working with talented educators within our Presbytery to write our
own. Christy Williams is heading up the team.



The Program Committee is also working on an exciting Gardening Weekend for March 8-10,
2013, in which instructors will teach participants how to build their own raised-bed garden, plant
the garden, manage their own compost bin, and many other exciting gardening endeavors out in
God’s beautiful creation. Susie Barber from Marianna First is leading this workshop.



Members of the Operations Committee are working with Jim Davis of Tallahassee First and the
Budget, Finance and Stewardship Committee on re-working the format of DWA’s financial
reporting system in order to increase efficiency, transparency and accountability.
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For action:
 We are in the final stages of planning for the renovation of the Old Bathhouse, and we are
seeking permission to move forward with the raising of $60,000 towards this project. This
renovation will convert the old bathhouse into additional sleeping accommodations that will
greatly impact our Summer Camp housing by offering a place for leadership staff and also our
nurse to be housed within the cabin area. This will also add much-needed, family-friendly and
handicap-accessible housing for our retreat season.


This ministry has grown larger than it ever has before, and Kevin is no longer able to manage all
of the day-to-day tasks in the office because of the large workload, and there is still so much
more he could be doing to further this ministry if he had the time to do it. Therefore, the
Operations Committee, in consultation with the Personnel Committee, is presenting a detailed
job description for a part-time Administrative Assistant and seeking funds to hire this person,
effective Jan. 1, 2013.

Respectfully submitted,
Ben Powell, Mission Chair
Operations Committee members: Bruce Neu (Chair), Dan Hooker, Bob Lindquist, James Vance,
Thomas Yates
Program Committee members: Christy Williams (Chair), Lisa Wilder, Mary Bevis Schmidt, Audrey
Allman
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Report to Presbytery from the Personnel Committee

2

For information:

3

The Personnel Committee met on 19 September 2012 at the Presbytery office in Chipley for the purpose
of reviewing progress on the 2012 goals developed this past March for Kevin Veldhuisen, Melissa
Morgan and Jean Silva. In the course of each session, the committee was impressed with the
professionalism, commitment, and energy of our presbytery’s staff. Following is a summary of items
discussed:
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1. In reviewing Kevin’s 2012 goals, the committee was made aware of the need for an
administrative staff person at Dogwood Acres to assist with the daily demands associated with
camp operations. While supportive of this endeavor, the committee felt that the Dogwood Acres
Program Committee should take the lead in developing a job description and justification.
2. In reviewing Jean’s 2012 goals, the committee discussed at length how she might wish to work
with the new teams during 2013 before her departure in order to prepare them for a collegial
ministry with the new General Presbyter. It was agreed that Jean would continue to serve as
Head of Staff until the General Presbyter is on board. It was also agreed that Joan, Chris Erde,
and Tom Borland meet with Jean prior to the Council meeting on 16 October to discuss an
implementation plan if the Transition Team’s recommendations are approved by the Presbytery
in November.
3. In reviewing Melissa’s 2012 goals, the committee was impressed with the progress she has made
in coordinating with Melanie Joyner the integration of Presbytery’s financial and general
databases. She is also one class away from achieving Level 1 certification with the PCUSA
Administrative Personnel Association. Melissa noted that she is still working on how to extend
the Campwise online registration to other committees, including the full range of presbytery
activities, such as Disciplefest.
4. The committee received for information and review the draft of the new Personnel Policies,
developed by Sally Hinchman prior to her departure. The draft reflects changes in these policies
in the light of the Transition Team’s recommendations. The committee will stand by to make a
formal recommendation of the new policies, either to Council at its January meeting, or to the
Presbytery Leadership Team at its first meeting in February.
5. The committee revisited its discussion from March of Presbytery’s policy regarding the
circumstances under which staff may accept honoraria for preaching. In March the committee
felt that the wording of the current policy provided sufficiently clear guidance to staff, noting
that what constitutes “Presbytery business” is a judgment call on which staff may wish to consult
with the committee as particular cases arise. The committee remains concerned that churches in
transitional or temporary pastoral relations may view staff as convenient pulpit supply apart from
fulfilling Presbytery business, and will work with the Committee on Ministry to include a
statement on utilization of staff in its honoraria guidelines.
6. In a separate discussion conducted via e-mail, the committee developed its 2013 asking budget
and submitted it to the Budget, Finance, and Stewardship Committee for review and integration
into Presbytery’s budget.
For action: No items.
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Respectfully submitted,
Joan H. Wooten, Committee Chair
Other Committee members: Celia Broadhead, Ted Chumley, Harvey Jenkins, Joyce Kelly, John
Schuler

Report to Presbytery from the Presbyterian Women
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Presbyterian Women in the Florida Presbytery have found many ways both local and global to honor our
Lord in faith, works and giving. One way Presbyterian Women of Florida Presbytery serves others is
through the Scholarship Fund. Scholarship opportunities are made possible by the combination of two
funds. One was established in 1945 to honor Miss Coralie G. Wickersham, an active and dedicated
churchwoman from the First Presbyterian Church of Defuniak Springs. The Miss S.E Stewart
Scholarship and Endowment Fund was established in 1984 for her life work in the First Presbyterian
Church of Milton and the Presbytery of Florida.
The purpose of the scholarship fund is to enhance the professional skills of full or part-time students, as
well as to encourage use of the scholarship for acquiring or enhancing the professional skills of a
Christian Educator, lay person or clergy in preparation for Christian Service or vocation, when all other
means have been exhausted. The funds are also for continuing education of ordained clergy.
Applicants must be an active or communing member of a church in the Presbytery of Florida. The
number or amount of the Scholarships is recommended by the Scholarship Committee of the Presbytery
of Florida. Scholarships may cover as much as tuition, books, room, and board, but not travel.
Applicants must apply in writing to the Presbyterian Women Presbytery of Florida prior to one of the
three Coordinating Team Meetings (August, November, January). Selection of recipients is announced
at the March Annual Gathering of the Presbyterian Women, Presbytery of Florida. Applications are due
April 1 through February 28.
Gayle Avant is the contact for Synod Seminaries and Scholarship Funds. Her phone number is 850-5761651, or call Sherl Morden, Moderator Presbyterian Women Presbytery Florida, 850-784-1653 or the
Presbytery office.

Respectfully submitted,
Sherl Morden, PW Moderator
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Report to Presbytery from the Committee on Ministry
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For information:
1. Examined Katherine (Katie) Francis, candidate under care of the Presbytery of the James and
certified ready to receive a call, to be placed on the Pulpit Supply List. The CPM of the
Presbytery of the James has given their approval for Katie to do this. It was moved, seconded
and passed to add her to the Pulpit Supply List. She is currently living in Tallahassee. Her
phone number is 804-592-8815 and her e mail is Katherinewfrancis@gmail.com

15

2. Rev. Ted. W. Land was examined for the Interim Pastor position at First-Marianna. After
answering questions asked in the standard areas, it was moved, seconded and passed to sustain
the examination in part and as a whole that Rev. Land be approved as the Interim Pastor for
First-Marianna. It was also moved, seconded and passed to approve the suitability between First
Marianna and Rev. Ted. W. Land. It was further moved, seconded and passed to approve the
terms of call as clarified (re: vacation). It was moved, seconded and passed to approve Rev. Land
to labor within the bounds of Presbytery, grant him the status of Corresponding Member while
retaining his membership in Peace River Presbytery.

16

3. Approved the Interim Contract between Rev. Posehn and Northminster.

17

4. Pastoral Care Sub-Committee

8
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Dismissed Rev. Jack Walchenbach to Puget Sound Presbytery.

19



Removed Rev. Russell Owens and Rev. Charlie Grant from the Rolls of Presbytery due to
their deaths.



Received the tri-annual report from Joanne Kublik, CRE-Milton-First, and John Schuler,
CRE-Navarre.

20
21
22
23

5. Vacant Churches Sub-Committee


Approved “Checklist: Interim Pastor Nominating Committee” to give to churches searching
for interim pastors and inclusion in the COM manual.



Provisionally approve the Interim Pastor relationship between First-Monticello and the Revs.
Taylor and Pam Phillips. Inquiries need to be made regarding Board of Pensions, and COM
needs to receive a signed contract.

29



Granted permission for First-Monticello to form a PNC.

30



Appoint Dan Mitchell and Jim Roncaglione to be COM liaison for Gulf Beach.

31



Met with Keith Posehn, Interim Pastor at Northminster-Pensacola, to hear a review on how
the interim process is progressing.

24
25
26
27
28
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For discussion:
Introduction of Rev. Ted Land, Interim Pastor, First-Marianna.
For information:
COM presents the Guidelines for Dismissal for a first reading because the action at the Summer
Presbytery Meeting was out of order.
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Respectfully submitted,
Mark Broadhead, Chair
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Other committee members: Bill Bess, Bob Crabtree, Joan Custis, Chris Erde, Betty Joyce Hand,
Victoria Isaacs, Pat Smith, Jim Green, Ruth Mashewske, Will Mccorkle, Sharon Schuler, Bea Edwards,
Beth House, Randy Jackson, Dan Mitchell, Beckie Mooney, Larry Plank

7

Statement of Faith

8

Rev. Dr. Ted Land

9
10

I believe that in life and in death, we belong to God, through the grace of our Lord and savior Jesus
Christ.

12

I believe that all things work together for good to them that love the Lord, and are called according to
God’s purpose.

13

I believe in God the Creator, who made heaven and earth.

14

I believe in God’s only begotten Son, Jesus Christ, who lived a perfect sinless life, yet was fully human
while being fully divine.

11

15
16
17
18
19

I believe He died for the sins of the world, that all who believe in Him might not perish, but have
everlasting life.
I believe in the Holy Spirit, present along with God the Creator and God the Son at creation, present in
the church and in the world, present in our hearts and minds and lives.

22

I believe in the Church, the Body of Christ in the world, broken, divided, flawed, imperfect. I believe
that the church exists where the Word of God is proclaimed, and the sacraments of Baptism and Holy
Communion are rightly administered.

23

I believe the sacraments are signs of grace, signs and seals of God’s covenant.

24
25

I believe in the resurrection of the body and the life everlasting. I yearn for my new and perfect body
while cherishing the life I live, knowing that I am already living the eternal life.

26

I believe in faith, hope, and love, and I believe that God is love, and all love comes from God.

27

And finally, I believe that I will one day see my Savior face to face. My prayer is that I will hear Him
say, “Well done, good and faithful servant.”

20
21
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4

INTRODUCTION

5

The aim of this process for addressing a congregation’s request to be dismissed from the
Presbyterian Church (U.S.A.) to another Reformed denomination whose organization is conformed to
the doctrines and order of the Presbyterian Church (U.S.A.) (hereafter “Reformed denomination”) has at
its core the desire for reconciliation, and the restoration and maintenance of healthy relationships
between all persons and congregations within the Presbytery. It is intended that this process will be
engaged with grace, good judgment, Christian love, and respect.
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This process is an expression of the pastoral responsibilities of the Presbytery of Florida (hereafter
the “Presbytery”) as expressed in G-3.0307, and in accordance with Scripture when responding to
situations in which congregations and/or leaders within congregations find themselves in conflict with
the polity, discipline, and/or actions of the Presbyterian Church (U.S.A.).
We covenant that even in times of disagreement and conflict we will seek to uphold one another,
build up one another, respect one another, and love one another, to the end that the mission of Jesus
Christ and the authority of Scripture as the inspired word of God be fulfilled. Together we seek to
further the peace, unity, and purity of the church, minimizing confrontations while we seek to discern
and follow the will of Jesus Christ and the authority of Scripture.

26

The Presbytery is committed to pursuing God’s mission with Teaching Elders, Sessions, and
congregations seeking or considering dismissal from the denomination. Whether God’s mission takes
the form of dismissal or mutually accepted recommitment to the presbytery-congregation relationship, it
is the desire of this Presbytery to create a gracious context and process in which the will of God as
revealed in Scripture is sought for the life, ministry, and calling of the particular congregation. The
Presbytery commits itself and invites all its congregations to pursue a broad understanding of God’s
mission with a graciousness befitting those who claim Jesus as Lord.

27

COVENANTAL NATURE OF THIS PROCESS
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As a primary means for settling disputes, the Presbytery covenants with its members and
congregations to settle theological, ecclesiastical, and property disagreements relationally. In
furtherance of this goal, the Presbytery covenants to:
a) work pastorally with any Teaching Elder, Session or congregation that seeks dismissal from the
Presbyterian Church (U.S.A.);
b) interpret “use and benefit of the Presbyterian Church (U.S.A.)” in G-4.0203 to mean that which
furthers the Great Ends of the Church (F-1.0304);

Fall Stated Presbytery Meeting

36

November 13, 2012

1
2
3
4
5
6
7

8
9
10

c) Work toward a restored fellowship and recommitment to the presbytery-congregation
relationship when a congregation chooses to remain with the Presbyterian Church (U.S.A.);
d) Interpret its express power “to coordinate, guide, encourage, support, and resource the work of
its congregations for the most effective witness to the broader community” (G-3.0303) to allow
that, in some cases, after careful and prayerful consideration, a congregation, with its property
and any financial assets, may be dismissed from the Presbyterian Church (U.S.A.) without
penalty, although that disposition should not be the presumptive outcome.

These covenants do not negate the provisions for the procedures described in D-2.0000 and
following in the Book of Order should it be deemed necessary after prayerful deliberation by the
Presbytery.

11

PROCESS FOR DISCERNMENT

12

A Session wishing to initiate the process of discernment regarding its continued relationship with the
Presbyterian Church (U.S.A.), shall put the matter to a vote at a meeting of Session specifically called
for this purpose. If the majority of the Session votes to initiate the discernment procedure, the Clerk of
Session shall contact the Presbytery’s Stated Clerk expressing this desire.
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The Presbytery shall appoint a team, known as the Presbytery Engagement Team, recommended by
the Committee on Ministry for such a purpose. The Presbytery Engagement Team shall, by vote of the
Presbytery, be given any necessary authoritative powers which shall include, but not be limited to,
negotiating a settlement to present to the Presbytery if reconciliation is not feasible. The Presbytery
Engagement Team will be made up of 3-4 persons, as evenly divided as possible between Ruling Elders
and Teaching Elders.
The Presbytery Engagement Team shall elect its moderator and recording secretary from among its
members. The moderator and recording secretary shall have an equal voice and vote with the other
members of the Presbytery Engagement Team. The Executive Presbyter, the Moderator of Presbytery,
and the Stated Clerk of the Presbytery may be ex officio members of the Presbytery Engagement Team
with voice but without vote and may attend meetings as available.
The Presbytery Engagement Team shall meet with the Session and, jointly or subsequently, with the
congregation, as the church tries to discern God’s will for denominational affiliation. This process is
meant to insure that the congregation is fully informed on the issues at hand and equipped with
knowledge of the Presbytery’s process.
After completing the occasions for discernment, the Session shall make a report and
recommendations to the congregation. The Presbytery Engagement Team shall be invited to this
gathering when this report is presented. If the Session and Presbytery Engagement Team perceive that
the congregation and the Presbytery are still called by God to work together in a covenant relationship
and recommends restoration of fellowship between the congregation and the Presbytery, it is the
Presbytery’s hope that both parties will work together to craft a process to heal the broken relationship.
(See Appendix A)
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Upon completion of the discernment process, a Session and congregation desiring to enter into the
process of dismissal shall follow this procedure:
1. The Session shall call for a meeting of the congregation. Advance notice for the meeting shall be
by written letter to each member on the active role of the congregation, as well as through
Sunday worship announcements. The letter shall be mailed at least thirty (30) days in advance of
the meeting date, and public worship announcements shall be made at all worship services
between the date of the call and the actual congregational meeting. The Presbytery Engagement
Team, the Moderator of Presbytery, the Executive Presbyter, and the Stated Clerk of Presbytery
shall also be invited to the meeting, with the right to address the body gathered.
2. A quorum for this congregational meeting shall be at least fifty percent (50%) of the active
membership of the congregation, the attendees being recorded by name.
3. The Session shall make a written presentation to the congregation pertaining to the intention of
the Session to pursue dismissal from the denomination to another Reformed body. Information
about the intended receiving Reformed body to which dismissal is sought shall be included. It
shall also be made known that the request for dismissal will be contingent upon a vote by the
Presbytery to approve or not approve the request for dismissal. It shall also be emphasized that if
approval for dismissal is granted, the congregation may be forfeiting their right to continue in
that physical location.
4. The Presbytery Engagement Team shall also make a written presentation. All church members
present, as well as the representatives of Presbytery, shall have the right to speak. When the
discussion is concluded, a vote for requesting dismissal to the intended receiving Reformed body
shall be taken by written ballot of the active members of the congregation present. In order for
the proposal to be passed, at least seventy-five percent (75%) of those present and voting must
vote in favor of requesting dismissal to another Reformed body. Votes by proxy or absentee
ballot will not be permitted.
5. If the motion requesting dismissal is passed with at least the requisite majority, the Presbytery
Engagement Team shall begin a process of negotiation with the Session and at least two
dissenting members of the congregation (if there are any) regarding the terms of dismissal. (See
the section below: Mitigating the Impact of Dismissal.) A record of proposals and counterproposals shall be made. The terms of dismissal agreed upon in this negotiation process must
then be returned to the congregation at a subsequent congregational meeting. This meeting shall
be called and announced in the same manner as required for the previous congregational
meeting. A quorum for this congregational meeting shall be at least fifty percent (50%) of the
active membership of the congregation, the attendees being recorded by name. The terms of
dismissal shall be presented, discussed and voted on by those eligible to vote. Passage of the
terms will require a simple majority and will reflect the decision of the congregation. It shall
again be emphasized that the Presbytery shall make the final decision regarding all terms of
dismissal.

Fall Stated Presbytery Meeting

38

November 13, 2012

4

6. The Session shall have contacted the intended receiving Reformed body and had a representative
from that body speak to the congregation as a whole. The examination and transfer process of the
intended receiving Reformed body for Teaching Elders, Ruling Elders, and congregation
members needs to be understood.

5

7. A congregation that is approved for dismissal may negotiate to take its name with it.

6
8

8. If the congregation is incorporated according to the laws of the State of Florida, a congregation
approved for dismissal shall contact the State of Florida regarding changing its corporate
identity.

9

9.
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A congregation being dismissed shall pay off any loans outstanding to any entity of the
Presbyterian Church (U.S.A.). Any bequests or endowments naming the Presbytery of Florida or
the Presbyterian Church (U.S.A.) as the beneficiary shall be transferred to the Presbytery of
Florida. Matters of loans of the congregation held by non-Presbyterian entities are the
responsibility of the congregation, and the Presbytery shall be legally relieved of any
responsibility related to such loans. If the Presbytery Engagement Team finds that repayment of
the loans for which the congregation has responsibility and/or the Presbytery is a co-guarantor
cannot be achieved prior to the scheduled dismissal, it shall suspend the dismissal process until a
viable plan to repay the loan is established.

10. With regard to bequests administered by the Presbyterian Foundation: the Foundation is bound
by the terms of the contract of the giver of those bequests. Contracts typically contain a clause
that states if the congregation ceases to exist, benefits will be transferred to a contingency
beneficiary listed on the contract. If a contingency beneficiary is not listed, those funds are then
used at the discretion of the Board of Directors of the Presbyterian Foundation.
11. A congregation being dismissed shall be required to close out its financial and membership
books as of the official date of dismissal. Such records shall be submitted to the Presbyterian
Historical Society to be copied, the expense of which is to be covered by the disaffiliating
congregation (G-3.0107). The original documents shall be returned to the congregation when
such copies have been completed.
12. The Presbytery of Florida shall take action regarding the request for dismissal of the
congregation. If voted to approve, the vote will be made stating that it is pending the completion
of financial arrangements, closing the books, etc. and upon receiving a written request from the
receiving Reformed body for the congregation’s dismissal.
13. A congregation being dismissed shall be required to work with the Presbyterian Church (U.S.A.)
Board of Pensions to facilitate a clean transition at the time of dismissal.
14. A congregation being dismissed shall work closely and diligently with the Presbytery to assist
the transfer of membership of those who do not desire to remain with the disaffiliating
congregation.
15. In the event that the congregation is approved for dismissal under the terms of this document, the
Presbytery and the congregation shall take all steps possible in order to provide for the pastoral
care and congregational life of those members who do not wish to depart the Presbyterian
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Church (U.S.A.). Their protection and nurture shall be a matter of paramount concern to both
the departing congregation and to the Presbytery.

8

16. If a congregation or its leadership preemptively files suit in a civil court against the Presbytery,
the Presbytery of Florida will answer the suit. Likewise, if a congregation or its leadership
abandons these processes before completion, it is within the purview of the Presbytery of Florida
to empanel and empower an Administrative Commission to work toward resolution of these
matters with the congregation. The Administrative Commission may include members of the
Presbytery Engagement Team.

9

PROCESS FOR PRESBYTERY TO VOTE TO DISMISS A CONGREGATION
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Once the congregation has formally voted to request dismissal from the Presbyterian Church
(U.S.A.) and has accepted the terms of the negotiated agreement for dismissal, Presbytery will vote
whether or not to approve dismissal to the requested Reformed body. The Presbytery will vote on
whether or not to accept the terms of the dissolution agreement. The written record of the terms of
dismissal proposed by the congregation, written counter-proposals by the Presbytery Engagement Team,
and the written settlement agreement, shall be made available to all members of Presbytery for their
review at least fourteen (14) days prior to the meeting at which the Presbytery will take action on the
congregation’s request.
It should be noted that renegotiation of the terms of dismissal through use of amendments from the
floor of Presbytery is permitted. However, amendments made on the floor of Presbytery could
invalidate months of work between the Presbytery Engagement Team and the congregation. Any
amendments should be proposed with great consideration.

STATUS OF TEACHING ELDERS WHO CHOOSE TO REMAIN WITH
THE PRESBYTERIAN CHURCH (U.S.A.)
If a congregation is dismissed by the Presbytery, one of the paramount concerns of this process is to
assure that the rights and status of Teaching Elders are considered and handled properly.

26

If the Teaching Elder chooses to remain with the Presbyterian Church (U.S.A.):

27

1. The Teaching Elder will become a member-at-large if the call at the church ends, which will
allow the minister to continue to seek calls within the Presbyterian Church (U.S.A.).
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2. The Teaching Elder, Presbytery Engagement Team, and the Session will negotiate a severance
package in consultation with the Board of Pensions equal to one (1) year which will include, at a
minimum, the effective salary, required benefits, and any other items negotiated, subject to
paragraph three (3) below.
3. The severance package will be distributed to the Teaching Elder according to a negotiated
schedule until a new call commences, in which case compensation due under the severance
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package will cease, or the time frame of the severance package is reached, whichever comes
first.

STATUS OF TEACHING ELDERS WHO CHOOSE TO SEEK DISMISSAL FROM THE
PRESBYTERIAN CHURCH (U.S.A.)
1. The Presbytery Engagement Team will confer with the Teaching Elder regarding various issues
related to leaving the Presbyterian Church (U.S.A.). If the Teaching Elder still wishes to leave,
his/her name shall be deleted from the roles of the Presbytery when the Committee on Ministry
receives evidence that he/she has been received by another Reformed body.
2. There are two avenues for leaving the Presbyterian Church (U.S.A.) which will affect the method
by which the Teaching Elder may return to the Presbyterian Church (U.S.A.) should he/she felt
led to do so at a future date.
a. A Teaching Elder may be received by another Reformed body without the Teaching Elder
requesting dismissal in writing to the Committee on Ministry. It should be noted, however,
this avenue carries the distinction of renouncing jurisdiction of the Presbyterian Church
(U.S.A.). If at some future date the Teaching Elder desires to return to the Presbyterian
Church (U.S.A), he/she shall have to engage in the Candidacy process.
b. A Teaching Elder may submit in writing to the Committee on Ministry a request to be
dismissed to the other Reformed body. The Committee on Ministry will take appropriate
action. Once a letter of reception from the receiving Reformed body has been delivered to
the Committee on Ministry, the Teaching Elder’s name will be deleted from the role of
Presbytery. If at some future date the Teaching Elder desires to return to the Presbyterian
Church (U.S.A.), he/she may do so without needing to go through the Candidacy process.

3. Dismissal to another Reformed body will normally be approved, unless the Teaching Elder is
subject to pending judicial or investigative action. Members under discipline of the Presbytery
may not be dismissed until the administrative process for that circumstance is complete as well
as any required remedial actions. At that point the dismissal may be finalized, but a record of the
Investigative Committee or the Permanent Judicial Committee must be transmitted to the other
body prior to the dismissal so proper disclosure on any issue may occur.

STATUS OF CERTIFIED CHRISTIAN EDUCATORS WHO CHOOSE TO
REMAIN WITH THE PRESBYTERIAN CHURCH (U.S.A.)

32

If a congregation is dismissed by Presbytery, another concern regards the rights and status of
Certified Christian Educators.

33

If the Certified Christian Educator chooses to remain with the Presbyterian Church (U.S.A.):

34

1. The Certified Christian Educator, Presbytery Engagement Team, and the Session will negotiate a
severance package in consultation with the Board of Pensions (if the Certified Christian Educator

31

35
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is a member) equal to one (1) year which will include, at a minimum, the salary, required
benefits, and any other items negotiated, subject to paragraph two (2) below.
2. The severance package will be distributed to the Certified Christian Educator according to a
negotiated schedule until a new call commences, in which case compensation due under the
severance package will cease, or the time frame of the severance package is reached, whichever
comes first.

7

STATUS OF CONGREGATION MEMBERS

8

It is important that throughout the dismissal process both the Session and the Presbytery Engagement
Team communicate carefully and clearly. This will help keep divisiveness between those in the
congregation who wish to withdraw from and those who wish to remain in the Presbyterian Church
(U.S.A.) at a minimum. It will also help ensure that the ministry of both groups will continue, and that
those who remain in the Presbyterian Church (U.S.A.) are properly ministered to.
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After formal voting by the congregation and the Presbytery has been completed, all members shall
be contacted regarding their membership status. Presbytery will prepare a letter to members of the
church informing them of their option to be dismissed with the congregation or to remain in the
Presbyterian Church (U.S.A.). The disaffiliating church will mail the letter to all active members of the
congregation promptly and will bear all costs associated with this mailing. The letter will direct that
responses are to be returned to the Presbytery office. The Presbytery will ensure that contact is made
with those members wishing to remain in the Presbyterian Church (U.S.A.). The Presbytery will also
ensure they are assisted in joining a different Presbyterian Church (U.S.A.) congregation of their choice.
The Presbytery’s approval of dismissal shall stipulate it will take effect upon the approval of and the
reception in the receiving Reformed denomination.
Members being dismissed who serve on Presbytery committees will have their terms end officially
on the day Presbytery votes to dismiss the congregation.

25

STATUS OF MEMBERS UNDER CARE OF PRESBYTERY

26

Special attention should be given to members of the congregation who are preparing for ministry and
are under the care of Presbytery. Each member under care, together with his/her liaison from the
Committee on Preparation for Ministry, should be advised immediately of the congregation’s desire to
seek dismissal.

27
28
29
30
31
32
33
34
35
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The member under care will be given the option of being dismissed with the congregation or
transferring his/her membership to another Presbyterian Church (U.S.A.) congregation within the
Presbytery and/or the Presbyterian Church (U.S.A.). If transfer is requested to another congregation
within a Presbytery of the Presbyterian Church (U.S.A.), the Presbytery Engagement Team and the
Committee on Preparation for Ministry liaison will assist the member with that transfer. A meeting
between the member under care and the Session of the intended congregation would be in order prior to
the transfer.
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MITIGATING THE IMPACT OF DISMISSAL ON
THE MISSION OF THE PRESBYTERY
Because we are bound by our common confession of faith to “the performance of such duties, public
and private, as to conduce to the mutual good, both in the inward and the outward man” (Westminster
Confession, The Book of Confessions, 6.147), both the Presbytery and the congregation seeking
dismissal are called upon to act toward each other in ways that lessen the impact of the dismissal on
their respective ministries.
The Presbytery’s ability to sustain ministry is related to its financial health. In turn, that financial
health depends upon the generosity and support of its congregations. The dismissal of a congregation
from the Presbytery has both an immediate and an ongoing negative impact on that health and the
ministry it sustains.
In view of this fact, any resolution to dismiss a congregation from its membership in the Presbytery
shall include a plan for mitigating the financial impact on the Presbytery of the loss of the congregation.
This means that ordinarily the dismissed congregation shall remit to the Presbytery a sum based upon
the average of the church’s three (3) most recent annual contributions to the Presbytery’s budget. This
total will include the three (3) most recent annual payments of Per Capita and the three most recent
annual contributions to the Unified Budget. Year one following dismissal, the disaffiliating congregation
will remit 100% of that amount. In year two, it will remit 66% of that amount. In year three, the
congregation will remit 33% of that amount. (See Appendix B for an example.)

20
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APPENDIX A

Guidelines for Restoration of Fellowship and
Recommitment to Presbytery-Congregational Relationship
In the anticipation that God will lead those involved to seek a restored fellowship and a
recommitment to the presbytery-congregational relationship, the following is presented as a minimal
guideline for marking and sealing that recommitment:
1. The Session and Presbytery Engagement Team shall meet to chart a course for the future
relationship between the Presbytery and the congregation. Issues that have been raised in the
course of discernment shall be included in the ongoing conversations between the two parties.
The Session and Presbytery Team shall make every effort to arrive at resolutions that restore the
integrity and appreciation of the covenant relationship that the congregation shares with the
Presbytery.
2. The Presbytery shall conduct a public service of worship and recommitment to shared fellowship
and ministry with participation from the Presbytery and the congregation. All members of
Presbytery will be invited to attend.
3. Reflections by members of the Presbytery Response Team, the Session, and the congregation
shall be shared at the congregational and presbytery level.
4. Any minority that leaves the congregation shall be lifted in prayer in the hope of maintaining
bonds of peace.
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APPENDIX B

FORMULA FOR MITIGATING THE IMPACT OF DISMISSAL
ON THE MISSION OF THE PRESBYTERY

2
3

5

The average of the three most recent annual contributions to the Presbytery’s budget will be utilized for
mitigating the impact of a congregation’s dismissal to another Reformed body.

6

Example:

4

Year

Annual Contributions to the
Presbytery’s Budget

2007
20083
2009
20102
20111

$7,500
$9,350
None
$5,000
$2,500

20083
20102
20111

$9,350
$5,000
$2,500

Total

$16,850

Average

$5,616

7
8
9
10
11
12
13
14

15
16
17
18
19
20
21
22

23

Amount to be remitted to Presbytery is:

24

First year after dismissal: 100% of the average
Second year after dismissal: 66% of the average
Third year after dismissal:
33% of the average

25
26
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1

Report to Presbytery from the Mission for Spiritual Development

2

Training and Retreats Committee

3

For information:

4

At the TRC meeting in June, the TRC proposed three topics (which had previously been requested for
training in our presbytery) for one day of training at Dogwood Acres. These multiple training events
would replace Disciplefest 2013.

5
6
7
8
9

The first training topic was Stewardship, scheduled for Saturday, Sept. 22, 2012. Unfortunately, this
training had to be canceled due to low registration. The Committees involved are evaluating why
potential students chose not to attend. The intent is to reschedule.

10

The remaining planned training, listed below, is on hold until the evaluation is concluded.

11

Saturday, Feb. 23, 2013 – Officer Training (elders and deacons and clerks) – Presbytery Stated Clerk,
Church Development and Evangelism Committee, Worship and Theology, staff and other expertise

12

15

Saturday, April 13, 2013 – Christian Education (more specifics to be determined) – Children and
Youth Committees, Worship and Theology, Presbytery Christian Educators, other expertise, Program
Committee of Dogwood, etc.

16

Another date will be proposed in the future for an August or September 2013 event date.

17

For action: No items.

18

Respectfully submitted,
Marty Henderson, Committee Chair

13
14

19
20
21

Other Committee members: JRoanne Bergman, Cristy Kelleher, Sherl Morden, Mary Ann
Pennington
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